BASIC FORECASTING




Agenda

 What Is Forecasting?
* How To Forecast
 Ways To Forecast

« FMS Website
= Screen shots to reach MTOE

* ITS Website
= Unit Schools Requirements
= Unit OIP C5 Tracker

* |ITS Subguota Matrix
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 Every unit in the military is required by
regulation to have a specific number of
people certified in standard capabilities

= Example — All units must have a primary and
alternate person trained in HAZMAT

* Your unit will have MOS specific
capabilities that need to be met

* You can find a list of these capabilities on
your MTOE

= S1 shop should have a copy
» FMS Website has copies
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How To Forecast

 Once you have your MTOE bounce it off your
unit’s OIP C5 Tracker

= C5 Tracker tells you who has been trained in what,
when they completed training, and how long they will
remain in the company or their “retainability”.

* They must maintain certification until the end of the
next FY

« Example — If SPC Doe is HAZMAT certified but is PCSing in
6 months you need someone to replace them

 Place the number trained (meeting above
criteria) into the ITS Subquota Matrix for each
course in the “Number Trained” column

* The matrix does the calculations for you
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Ways To Forecast

 There are many ways and many tools to
accomplish schools forecasting

 One path is as follows:

* FMS website
https://fmsweb.army.mil/unprotected/splash/
- MTOE
— Personnel Requirements

» |TS website
« Unit Schools Requirements

= Unit’'s OIP C5 Tracker
* |TS Subquota Matrix
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FMS Website
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For demonstration purposes | selected “Unit by
Organization” button
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« After you select the Unit you will see an
organization chart
= The organization chart will continue to break down

to the company level if you select down to that
level

 Once at the company level you will have
several options to chose from
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ITS Website
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DPTMS - Training Division

INDIVIDUAL TRAINING
SECTION

e ® @

Welcome to the Individual Training Section (ITS) of the Training Support Branch (TSB)
CAMPUS MAPS
The Individual Training Section (ITS) provides Installation level support for training military s S
occupational skills (MOS) qualification, professional development, and mission critical functional skills
for Service Members and civilians at JBLM. We plan, cocordinate, schedule, and oversee the BLDG 3203
Installation and Service Schools programs and the Digital Training Facility (DTF) programs which
house video teleconferencing (VTC) capabilities on JBLM. We also provide individual training support BLDG 4320
for a six state region of the Northwest per AR 5-9 to USAR, NGB and Local, State and Federal Law
Enforcement agencies. BLDG 4320 (parking)
BLDG 6238
Combatives Strip Map
***Fy15 Information below: WEEKLY (THURS.) UPDATED INFO
+ FY15 SCHOOLS MASTER CALENDAR- Lists + SCHOOLS MASTER CALENDAR
each troops schools course by title and start Interactive
date, 1 many + 6-4-3 WEEK ROSTER - Shows classes in ! @ E Customer
available in each-class danger of being cancelled Evaluation
+ FY15 UNIT SCHOOLS REQUIREMENTS - SCHOOLS NCOS’™ INFORMATION CENTER: Provide us with feedback that
Lists each troop school courses regulations and S AR BEGa helps us maintain the quality

Wrements

of excellence you expect.
)
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RETEATION
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ITS Website

and special instructions

+ FY15 BDE SEAT ALLOCATIONS BY
COURSE - Lists each course by title and date
and shows how many seats each BOE s
allotted in that class

+ FY15 BDE SEAT ALLOCATIONS BY MONTH
- Lists number of seats each BDE is allotted
maonthly

+ FY15 SUBQUOTA MATRIX- Lists each troop
schools course, the number of students each
BOE needs trained in each course, how many
zeats JBLM has available for FY15, and how
many seats each BOE is allotted per course.

+ NON-JBLM SCHOOL ENROLLMENT
PROCESS

+ HIB Form 888

+ OIP C 5 WORKSHEET <
+ OIP C 5 WORKSHEET - SAMPLE

+ OIP C & WORKSHEET

BDE REPS
To improve  communications  between
Installation support and units, ITS has

developed BDE Support Representatives for
each BDE.
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OIP C5 Tracker
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ITS Website

and special instructions + NON-JBLM SCHOOL ENROLLMENT

PROCESS
+ FY15 BDE SEAT ALLOCATIONS BY

COURSE - Lists each course by title and date + HIB Form 888

and shows how many seats each BOE s
allotted in that class + OIP C 5 WORKSHEET

+ FY15 BDE SEAT ALLOCATIONS BY MONTH || + OIP C 5 WORKSHEET - SAMPLE

- Lists number of seats each BDE is allotted
manthly + OIP C 6 WORKSHEET

+ FY15 SUBQUOTA MATRIX- Lists each troop || BDE REPS
schools course, the number of students each '

BOE needs trained in each course, how many

N N .
seats JBLM has available for FY15, and how IdHEtE'l”at":'d” support  and  units, TS thIE
many seats each BDE is allotted per course. eveloped BDE Support Representatives for

each BDE.
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Subquota Matrix

HAZMAT
EQUIPMENT PEREPARATION (EQUIP PEEF)

AIRLOAD PLANMER (LOAD PLANMER)

UMO DEPLOYMENT PLANMER (UMODPC)
MOBILIZATION AND DEPLOYMENT PLANNERS COURSE

TC-AIMS I

Lo I o o R e ) e

BATTLE STAFF NCO

Number “Required” taken from your MTOE

Number “Trained” that meets all forecasting requirements.
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. Questions?

. Contact Your BN Schools NCO
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