SC415 Forecasting & Subquota Matrix

Find documents and briefings on TSB website: 
http://www.lewis-mcchord.army.mil/DPTMS/training/tsb/its.htm

1.  Review Unit Requirements sheet

2. Compare C5 Tracker with Unit Requirements sheet

3. Input number of people trained AND will retain certification throughout next FY in company level Subquota matrix

4. Send company level Subquota matrix to BN for compilation

5. BNs review, compile, and send up to BDEs

6. BDEs review, compile, and send BDE Subquota matrix to divisions

7. 22 MAY 16 - Divisions meet with TSB and I Corps G3 training for FY input

[bookmark: _GoBack]8. TSB publishes master calendar and BDE seat allocations sheet NLT 1 AUG 16


