AFZH-CSE
SUBJECT:   Memorandum of Instruction for Equal Opportunity Leader Course (EOLC) 


[image: DOD Seal]Department of the Army
HEADQUARTERS, I CORPS AND JOINT BASE LEWIS-MCCHORD
BOX 339500 MAIL STOP 36
JOINT BASE LEWIS-MCCHORD, WA 98433-9500



AFZH-CSE  		30 May 2013 

MEMORANDUM FOR Students 

SUBJECT:   Memorandum of Instruction for Equal Opportunity Leader Course (EOLC) 


1.  The Equal Opportunity Leader Course (EOLC) is an eight day course designed to prepare you to perform duties as an Equal Opportunity Leader (EOL).  
      
2.  Course instruction is taught primarily on three levels of learning:  cognitive, effective, and performance.   The cognitive level deals with basic information pertinent to subjects that directly and indirectly relate to the equal opportunity field.  The effective level deals with socialization, attitudes, and sensitivities related to equal opportunity.  The performance level deals with performing the tasks, which will be required in the field.

3.  Training is accomplished through a variety of means including lecture, seminar, small group training, and practical exercises.

4.  Administrative Notes
      
	a. Course Schedule/Hours.  
            
		1. All students will report on the first day of training NLT 0800 for administrative in-processing.  Normal, course hours are from 0800 to 1700 each duty day. 
                                     
  		2.  Your attendance at all classes is mandatory, unless special arrangement is made with the senior instructor of the course.  
                                    
  		3.  Any student missing more than 3 hours of instruction will be subject to dismissal from the course.  Tutoring or remedial training will not be used to make-up more than 3 hours of missed classroom time. Any exceptions must be approved by the Equal Opportunity SGM.
                                    
 		 4.  Be punctual to all classes during this course.  The classes are carefully arranged to allow you maximum learning in a minimum amount of time.  It is very disruptive to both the instructors and other students when someone enters while training is in progress.  

	5.  Please bring pens, pencils, highlighters, a note book, and a recordable DVD to record and highlight information during the course.  A coffee pot and cups is available during the class.  As a class, you will provide your own coffee, tea, milk and sugar.  

	b. Housekeeping.

		1.  Refreshments:  You may have refreshments but they must be in a spill proof container.   

		2.  Telephones:  Use the hallway phones for emergency or official business calls only.  In case of emergencies during the course, please call (253) 967-5012.  Turn off personal cell phones or place on silent during class.

		3.  Designated smoking areas:  Instructors will identify designated smoking areas during class orientation.  

		4.  End of day:  Remove all trash and waste and arrange all furniture for the next day’s instruction.
      
	c. Uniform:  Duty uniform for the class is ACU’s.  
      
 5.  Student Expectations:  
     
 	a. During the course, each student must meet certain expectations.  These expectations include abiding by the course rules, completing all course requirements, and participating in the lessons, discussions, and exercises.
      
b. The established rules ensure each student receives the most from the training and ensures each individual is treated with courtesy and respect.  These rules will reinforce some of the skills and knowledge you will need to successfully perform your EOL duties.  They can be found in your student note-taking guide, Lesson 1.
      
c. To successfully complete this course you will be required to pass a written examination.  The course examination evaluates your ability to understand and comprehend the Army’s Equal Opportunity and Prevention of Sexual Harassment Programs.  In order to pass the examination, you must correctly answer 70 percent of the questions.  If you fail the examination, you will receive remedial training and re-take the examination.  If you fail the examination a second time it will result in disqualification for duty as an EOL.  It may also impact on you in other areas, as the EOSO reports your status to your unit.  A recommendation is to take good notes and ask for clarification if you are unclear on any area throughout the course.  The note-taking guide serves as a study guide for the course examination.

d. Each student will conduct a formal presentation.  The evaluation checklist provided in your student note-guide serves as the grading standard.  You must obtain a “GO” on your presentation.  Students who do not receive a “GO” the first time, receives a second opportunity.   

6.  All this information described above may appear to be a little complex, but it will become clearer as the course progresses.  If you apply yourself while attending the course, seek to gain as many new skills possible, and put forth your best effort, you will successfully complete EOLC.  If you have any questions, please feel free to discuss the contents of this memorandum with the instructors/trainers.

All students will be required to take a “Home Work Exam” and receive a passing score of 70 percent.    

													
   
MARK W. WEBER
MSG, USA 			
I Corps Senior EOA
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