Joint Base Lewis-McChord
Motorcycle Safety Interview and Discussion Points
1. Give Background

· Cover your general reasons as a leader for wanting to talk about the Soldier and his or her motorcycle.

· Motorcycles can be a great form of transportation and recreation, but they must be respected. 
· Across the Army, and here at JBLM, Soldiers get into motorcycle accidents, many of which turn out to be fatal. 
· Most motorcycle accidents involve a rider on a solo bike, operating beyond his or her abilities and practicing poor personal risk management. They lose their lives in the process. 
2. Cover the Standards.  JBLM Reg 190-5 says that to operate a motorcycle or moped on any Army installation including JBLM, you will:

· Have a valid state motorcycle license or motorcycle
· Satisfactorily complete a Motorcycle Safety Foundation course (either the Basic Rider Course or the Experienced Rider Course) before operating a personal motorcycle.
· Have headlights turned on at all times
· Wear a properly fastened, approved helmet whenever and wherever (on or off post) you operate or ride a motorcycle or moped. The helmet will be properly fastened (under the chin) and meet DOT motorcycle safety helmet construction standards

· Wear proper eye protection, full-fingered gloves, long trousers, long-sleeved shirt or jacket, high-visibility garments (bright color for day and retroreflective for night), and leather boots or over-the-ankle shoes whenever and wherever they operate or ride a motorcycle or moped. Proper eye protection includes clear goggles or a face shield attached to the helmet. A motorcycle or moped windshield or fairing is not considered proper eye protection.

· Failure to comply with these standards can lead you being found not in the line of duty, should you get involved in an incident, so take them seriously.

3. Cover Motorcycle Safety Training 

· The requirement, again, is to complete a Motorcycle Safety Foundation course, either the Basic Rider Course or the Experienced Rider Course before you ride your motorcycle.
· This is a one-time requirement. If you’ve taken an MSF course elsewhere, you meet the standard. 

· If you’ve not completed an MSF course before, or don’t have your proof of completion, you must complete one of the two courses before riding. New riders should take the Basic Rider Course. Experienced riders take the experienced course. To decide which course to take, talk with the training providers, who will help guide you.
· Motorcycle safety training for JBLM personnel is provided under the Installation Management Command’s (IMCOM) Army Traffic Safety Training Program contract. This training currently includes both the MSF Basic Riding Course (BRC) and Experienced Rider Course (ERC). Both courses meet the Army standard and are provided on-post.  Novice riders should take the BRC, where motorcycles are provided. 

· Even if you’ve have the Basic or Experienced Course before, JBLM encourages you, to take the Experienced Course every four or five years. At JBLM and Yakima, the installation will also pay for that sustainment training.

· You can sign up for one of these courses through the IMCOM contractor web site, http://www.pugetsoundsafety.com, or by calling Puget Sound Safety at 253-531-4585.  Priority for course attendance is uniformed military (Active Duty, Reserve, Guard), DoD civilian employees, and on a space available basis, family members and contractors.and to have the installation pay, call or go by the JBLM Safety Office for the vendor and enrollment information. Building 2007, Room 214, 967-6764.

4. Cover General Motorcycle Operations 
· Your attitude.  Use good judgment while riding. Don’t discount accidents as something that happen to the other guy.

· Your skills. An estimated one-third of motorcycle operators killed in crashes are not licensed or are improperly licensed to operate a motorcycle. Keep your motorcycle skills current. The Basic Rider Course will give you a solid foundation, but go back after six months or a year and take the Experienced Rider Course. The ERC will sharpen your skills and make you face bad habits you might have developed.

· Operating a motorcycle while impaired: Alcohol shows up in 43% of all fatal motorcycle crashes. Even a single drink may be one too many for the road; 11% of the motorcyclists who die in accidents have BACs below the 0.1 percent used to define "drunk" in most states.
· Know your enemy: Most two-vehicle accidents involving motorcycles are the fault of the driver of the other vehicle, who typically fails to see the biker. Motorcyclists who make a point of positioning themselves in their lanes to be more visible can help overcome this. 
· Intersections: A motorcyclist has to be more alert at intersections, where most motorcycle-vehicle collisions occur. Motorcyclists must anticipate that drivers making left turns may not see them and prepare to make defensive maneuvers

· Roadway hazards: It is amazing that many states, including Washington, permit pavement ridges of an inch and a half which can easily upset a motorcycle. These ridges, slippery pavement sealers, potholes and roadside hazards as motorcyclist-killers.  Be aware of and prepared for these hazards. 
· Learn first aid: If you ride, you will go down at some point.  If you ride with others, you’ll see one of them go down. Learn first aid with an eye toward typical motorcycle-crash injuries--large.

· Be seen and not hurt: one of the simplest ways to avoid being run over is to be conspicuous. Wear the required bright colored (day) and retroreflective (night) riding jackets, helmets and bodywork. Keep your lights all working.
· Major causes of motorcycle accidents are (And these are all covered in the Basic Rider Course):

· lack of basic riding skills

· failure to appreciate the inherent operating characteristics of a motorcycle
· failure to appreciate the limitations of the motorcycle

· failure to use special precautions while riding
· failure to use defensive driving techniques.

· lack of specific braking and cornering skills

· failure to follow speed limit
5. Discuss Protective Clothing And Equipment: Studies show that the head, arms and legs are most often injured in a crash. Protective clothing and equipment serve a three-fold purpose for motorcyclists comfort and protection from the elements; some measure of injury protection; and through use of color or reflective material, a means for other motorists to see the motorcyclist. Safe motorcyclists wear good, protective gear religiously, favoring great boots, gloves, and jackets or suits with good armor. 
· Helmet: Wear a real helmet:  No other strategy offers significant life-saving protection once an accident has begun. More than 80 percent of all reported motorcycle crashes result in injury or death to the motorcyclist. Head injuries are the leading cause of death in motorcycle crashes, occurring in more than 50% of all motorcycle-related fatalities. The motorcycle itself provides no head injury protection to the rider or passenger.  Ejection from the motorcycle is a common injury pathway. Your most significant protection from death or debilitating injury comes from a DOT-approved helmet. Passengers must also wear a helmet.
· Eye Protection: Any motorcyclist who has been hit in the face by a stone or an insect while riding can tell you about the benefits of face protection. Since many motorcycles don't have windshields, riders must protect their eyes against insects, dirt, rocks or other airborne matter. Even the wind can cause the eyes to tear and blur vision, and good vision is imperative when riding. Choose good quality goggles, glasses with plastic or safety lenses, or a helmet equipped with a face shield. Goggles, glasses, and face shields should be scratch free, shatter proof, and well ventilated to prevent fog buildup. Only clear shields should be used at night since tinted shields reduce contrast and make it more difficult to see. Even if your motorcycle has a windshield, You must wear eye protection. 
· Jackets and Trousers: Clothing worn when riding a motorcycle should provide some measure of protection from abrasion in the event of a spill. These should be of durable material (e.g., special synthetic material or leather). Jackets should have long sleeves. Trousers (not shorts) should not be baggy or flared at the bottom to prevent entanglement with the chain, kick starter, foot- pegs, or other protrusions on the sides of a motorcycle.
· Gloves: Wear durable gloves. They should be of the non-slip type, not too bulky, to permit a firm grip on the controls. Leather gloves are excellent, as are special fabric gloves with leather palms and grip strips on the fingers. Gauntlet-type gloves keep air out of the rider's sleeves. Appropriate gloves are available for all types of weather. 
· Footwear: Proper footwear affords protection for the feet, ankles, and lower parts of the legs. It has to be leather boots or over-the-ankle durable shoes. Sandals, sneakers, and similar footwear are not OK. 
· Upper body clothing: These should be brightly colored. The minimum requirement is to wear the required bright colored (day) and retroreflective (night) clothing. Some riders wear lightweight reflective orange or yellow vests over their jackets. Retro-reflective material used on clothing, helmet, and the motorcycle helps to make the rider visible to other motorists, especially at night. A high percentage of car-vehicle crashes occur because the driver of the other vehicle "failed to see the rider in time to avoid the crash
· Rainsuits. You are in the Northwest. If you’re going to ride between October and June, get a rainsuits. One-or two-piece rainsuits can be purchased in several materials and  colors, but orange or yellow is best for high visibility. The trousers of a typical rainsuit have elastic at the waist and stirrups (or tie-strings) on the legs to wrap around the rider's boots. When you buy a rainsuit, also consider buying glove and boot covers. Most glove covers are large enough to fit over gauntlet-type gloves without interfering with hand flexibility. The boot covers will not take much abuse, so take them off before walking. 

6. Discuss any recent motorcycle accidents with which you’re familiar.  Talk about causes and circumstances that led up to the accident.
7. Mentoring. 

· Suggest the Soldier consider joining a reputable motorcycle-riding club, or seek out and accept guidance from more experienced riders.
· If your unit has formed a motorcycle program, or has identified experienced riders for mentoring, make sure the Soldier knows who to contact.  

· Let the Soldier know you will provide his or her name to the experienced riders in your organization, and to be expecting them to make contact.
8. Close by covering again your general reasons as a leader for wanting to talk about the Soldier and his or her motorcycle, and a reminder that the training, licensing and protective equipment are not guidelines, they are requirements for operating a motorcycle as a Soldier.
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