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STANDARD OPERATING PROCEDURE (SOP)
 FOR 
 THE WESTERN REGION TRAINING SUPPORT CENTER
 JOINT BASE LEWIS-MCCHORD, WA 98433
 
 
1.  Purpose.  To establish standard policies and procedures for the operation of the Training Support Centers and facilities located in the Western Region.
2.  Scope.  This SOP is applicable to all employees and customers utilizing the services of the Western Region Training Support Center facilities. 
a. All Sections that utilize the WRTSC are responsible for knowing the standards of this SOP; leaders are responsible for enforcing the standards.
b. All should familiarize themselves with this SOP prior to conducting business at the WRTSC.
3.  POC for this SOP is the undersigned at 253-966-1169; email: duncan.d.hurst.civ@mail.mil


							DUNCAN HURST
							Chief, WRTSC
                                                                                          DPTMS
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1-1 REFERENCES

a. This SOP is applicable to all employees and visitors at the training support center. Any personnel or activity, which request and utilize training devices, are required to adopt and conform to these procedures. 

b. AR 5-9 Area Support Responsibilities 
c. AR 710-2 Supply Policy below the National Level 
d. AR 735-5 Policies and Procedures for Property Accountability 
e. AR 190-11 Physical Security of Arms, Ammunition, and Explosives 
f. DA PAM 710-2-1Using Unit Supply System (Manual Procedures) 
g. DA PAM 710-2-2 Supply Support Activity Supply System (Manual Procedures) 
h. DA PAM 350-9 Index and Description of Army Training Devices 
i. TRADOC PAM 350-9 TRADOC Training Devices for Armywide Use 
j. In the event that any information in this SOP should be in conflict with Army regulations or standards or FORSCOM directives, the latter will govern. 


1-2  MISSION

a. Mission: The mission of the Western Region Training Support Center (TSC) is to provide our customers with state-of-the art Training Aids, Devices, Simulations and Simulators (TADSS) which will enhance unit training by adding realism and/or providing instruction that is not otherwise available. TSC will support all units and activities of the Active Army and Reserve Components, ROTC and other authorized units/activities (including other US Government and civilian activities, other US military services and foreign military support located throughout the Western Region and within the geographical support boundaries.

b. Training Devices: maintain, issue, provide training for devices that are listed in AR 350-9,TRADOC PAM 350-9, and various local procured training devices.
No Training devices are authorized to leave Western Region (Montana, Idaho, Oregon and Washington) without prior written approval from the Chief WRTSC. No Non Program of Record (NPOR) Training Devices will be allowed to leave the Training Support Center without funding to recover loss or damage. 

c. Simulations: Operate and manage the various simulations used for training purposes such as the Engagement Skills Trainer (EST-2000), 
JAVELIN Basic Skills Trainer (BST), Call for Fire Trainer (CFFT), Training Improvised Explosive Devices course (IED), Close Combat 
Mission Capability Kit (CCMCK) MRAP Egress Trainer (MET), 
HMMWV Egress Assistance Trainer (HEAT) and MRAP Common 
Driver Trainer.




1-3  OPERATING HOURS 

a. The WRTSC operating hours are 0730-1630 Mondays, Tuesdays, Wednesdays and Fridays. CLOSED Thursdays due to inventory and maintenance.


1-4 ESTABLISHMENT OF ACCOUNTS

a. Each unit serviced by WRTSC must have a valid account established. All organizations down to company level may establish an account by submitting a DA Form 1687, Notice of Delegation of Authority and Commanders Assumption of Command Orders. 

b. Unit will be informed of account number assigned and requested to enter the number on each work order or loan request submitted to WRTSC. 

c. DA Form 1687 must be renewed every year or upon change of responsible officer, whichever comes first. 

d. Each company level unit is authorized up to eight personnel on signature card DA Form 1687 (equates to two signature cards) for the draw of Training Aids. 

Only one Commander per Unit may hold a hand receipt for MILES at any one time. (MILES appendix 1, Section V Para 1b).

e. The above also applies to Army Reserve or National Guard units within the WRTSC Area of Responsibility (AOR). Reserve and Guard units that train at JBLM should establish a temporary account if their home station is outside of the AOR. The temporary account is valid during their activation orders, but Devices are not to leave the region. 

1-5 CHANGE OR RENEW AN ACCOUNT


a. When the outgoing commander or account holder is replaced, the outgoing and incoming commander or account holder will check with WRTSC for any special instructions. 


b. Conduct joint 100% inventory of all WRTSC equipment on hand receipt at change of account holder IAW DA PAM 710-2-1. 

c. The incoming commander or account holder will submit a copy of appointment orders and a new DA 1687 for authorized persons on the account. 


d. Discrepancies reported on relief documents and updated TS-MATS Hand Receipt (Used IN LEIU of DA Form 2062) is signed. 



1-6  REQUESTING TRAINING DEVICES 

Primary scheduling is accomplished in person.
	

(1) Requests received at the WRTSC office will be checked for accuracy of contents, requested date and time for pick up; the warehouse will determine availability of requested equipment. If requested equipment is available, and dates and times requested for pick-up or turn-in can be accommodated, then the request is approved.

(2)  If requested equipment is not available or the dates and times cannot be accommodated, the unit representative will be notified by using the e-mail address provided on the request with alternate dates, time and/or possible substitute training devices. Any conflicts in scheduling that cannot be resolved by the customer service station and unit concerned will be turned over to the WRTSC Chief or his appointee for resolution. If the WRTSC Chief or his appointee cannot resolve the conflict, the scheduling conflict will be turned over to the Training Division Chief for resolution

(3) The WRTSC will require a MIPR/WBS be put in place to pay for any locally fabricated devices within the WRTSC common levels of service and consumables prior to issue. The WRTSC will require a MIPR/WBS to cover all repair and replacement costs for damaged or destroyed non program of record TADSS.  The MIPR/WBS will be reimbursed to the Units upon clearance of their hand receipt if no repairs or expenditure is required. 

b. Units do not need to submit requests for most training devices. They can be picked up the day prior to training and returned cleaned the day after training has concluded. 

c. Request for MILES equipment will be submitted (30) days prior to proposed pick-up date for Company level training, 60 days for Battalion, and 90 for Brigade level. Units will receive a copy of the approved MILES request if brought to WRTSC, Bldg 1401 W. 6th Street, JBLM. Request not submitted on time will require an exception from the Chief of the Training Support Center as well as a letter of lateness from the Battalion or Brigade Commander.  

d. The loan of devices will not exceed 30 days. Extensions beyond (30) days for special circumstances may be granted due to training mission with approval of the WRTSC Chief. WRTSC personnel will check the account for current documents and for outstanding and/or delinquent turn-ins. 

e. The Training device catalog is arranged in numerical device number sequence 
as published in DA PAM 350-9 to include; fabricated local devices. 

(1) TRADOC Devices / LOCAL FABRICATED DEVICES: Training devices index range from on the automated catalog.

· Chemical 03 series 
· Engineer/IED 05 series 
· Field Artillery 06 series 
· Infantry 07 series 
· Medical 08 series 
· Ordnance 09 series 
· Signal 11 series 
· Armor 17 series 
· Military Police 19 series 
· General 20 series 
· Individual Soldier 21 Series 
· Weapons 23 series 
· Opposing Force 30 series 

(2) Other Devices / LOCAL FABRICATED DEVICES: Training devices index range from on the automated catalog.


· IED 00 series 
· MILES 00 series 
· GTA 00 series 
· Static Display 00 series 

1-7  ISSUE OF TRAINING DEVICES

	
a. When the scheduled unit representative arrives at the Training Support Center (WRTSC) customer service desk, the following steps will be followed:

(1) . WRTSC staff will verify that the unit’s assumption of command orders and a valid DA Form 1687 signature card is on file and that the commander’s signature matches. 
(2) Customer will request TADSS, MILES, SDC’S and GTA’S that reflects authorized devices in DA PAM 350-9 and TRADOC 350-9. Local devices are also available for draw.
(3) WRTSC staff will verify that the customer has completed the necessary certification courses that are required for specific TADSS; Improvised Explosive Devices (IED), Laser Marksmanship Training System (LMTS), Short Range Training Ammunition (SRTA) Bolt, Multiple Laser Engagement System (MILES) and/or Close Combat Marksmanship Capability Kit (CCMCK.
(4)  Units must provide approved DA Form 581 from Ammo Supply Point (ASP) prior to issue (CCMCK only).
(5) The following listed devices must be transported in a military vehicle.

(a) Improvised Explosive Device Effects Simulator (IEDES) 
Pyro Scalable Signature Device (PSSD), device number A-05-118. 

(b) IEDES Non-Pyro Scalable Signature Device (NPSSD), device number A-05-118-1. 

(c) Small Arms Flash Noise Simulator, device number A-07- 12 and device number L-07-22E. 

(d) M2 Practice Bolt for Short Range Ammunition (Blue Bolt), device number A-07-62. 

(e) M3 Recoil Amplifier for Short Range Ammunition, device number A-07-63. 

(f) M287 Tracer Bullet Trainer (TBT) for the M137 AT4 Anti- Tank Weapon, device number A-07-68. 

(g) Sub caliber IN bore Training Device (AIMTEST 120), device number A-17-277. 

(h) Artillery, Mine, and Demolition Noise Simulator, device number A-20-95 and device number L-20-95.

(i) Main Gun Signature Simulator (MGSS), device number A-23-92. 

(j) AK 47 Pneumatic Rifle, device number L-07-4100. 

(k) Rocket Propelled Grenade (RPG) Launcher with rocket motor, device number L-07-9946.

(l) All simulated Improvised Explosive Devices (IED) that require CO2 and powder, 05 Series devices.

(6) When transporting propane, oxygen or car batteries, the oxygen and propane will not be transported with the bottles lying down or secured together. The oxygen and propane bottles will be separated to prevent accidental explosion. Although batteries can be transported in the same vehicle they must be in a separate compartment than oxygen and/or propane bottles.

(7) CO2 canisters will be transported in the container provided. The container will be strapped or tied down to the vehicle by the handles to prevent the container from falling over during transport. The lid will be securely fastened to the container during transport. IEDS’ CAN ONLY BE TRANSPORTED IN A WELL VENTILATED CARGO AREA OF A MILITARY VEHICLE. Upon request a Material Safety Data Sheet (MSDS) for CO2 will be provided. CO2 canisters will get extremely cold once they have been discharged – It is advisable to wear gloves when handling these canisters.


1-8  TURN-IN OF TRAINING DEVICES 



a.Turn-ins will be handled in reverse order of an issue. WRTSC staff and an authorized unit representative will conduct a joint inventory of all equipment that was issued. Components will be given a visual inspection for any damages and some major components are given an on-the-spot functional check for serviceability. All malfunctioning and damaged components are set aside for induction into the appropriate maintenance facility for repair. Upon completion of turn-in, TADSS personnel will sign and print name, and authorized unit representative will sign and print name, rank, and telephone number on the turn-in documents. The TADSS warehouse retains the original, and a copy is provided to the authorized unit representative upon completion of the turn-in. 

b. All devices will be returned in the original storage container.
Devices will be transported and secured in a vehicle without stacking or pilling that can cause damage. Devices should be clean at the time of turn in; dirty or damp or rusty devices will not be accepted. If an item is damaged or inoperative, annotate the fault on a tag and return the item to Customer Service. Customers are responsible for inspection of the devices during and after training for accountability and serviceability to include the cleaning.

1-9 DAMAGED ITEMS 


a. Any Program of Record (POR) damaged components will require a Damage Statement IAW AR 735-5 14-18 (2) Damaged Property. The Damage Statement must accompany the turn in before turn in credit can be given to the unit to clear WRTSC. Both the authorized unit representative and the TADSS personnel will conduct a joint inventory for accuracy of the contents and then sign and print names on the turn in document 
created by TS-MATS. The Damage Statement accompanied with the Outstanding 
Issues document from TS-MATS is now your issuing document for any damaged and/or lost components. If the unit representative does not bring the Damage Statement at the time of turn in of the equipment the unit will be given (5) working days after the turn in to complete the statement and return it to Customer Service to prevent the unit account from being frozen. 
(See paragraph 1-12)

b. Damaged POR devices that are deemed other than fair wear and tear by the 
Chief of WRTSC will require reimbursement by DD Form 362, Statement of Charges/Cash Collection or DD Form 200, Financial Liability Investigation of Property Loss. The TS-MATS Outstanding Issues Document will contain part number, nomenclature, quantity, serial number (if applicable) and unit price. The WRTSC staff will indicate on the TS-MATS Outstanding Issue document ECOD Pending, until the item(s) evaluation for repair cost by the WRTSC Staff has been established. Customer Service retains the original and a copy is furnished to the authorized unit representative upon completion of joint inventory. The unit will be given a suspense of (5) working days after the turn-in to complete the appropriate adjustment document(s). If the unit does not meet the suspense date the unit’s account will be frozen. 
(see paragraph 1-12)

1-10  LOST ITEMS

 	
a. Any lost POR components will require reimbursement by DD Form 362, Statement Of Charges/Cash Collection or DD Form 200, Financial Liability Investigation of Property Loss. Both the authorized unit representative and the TADSS personnel will conduct a joint inventory for accuracy of the contents and then sign and print names on the turn in document created by TS-MATS. The TS-MATS Outstanding Issues Document indicating the lost component will be signed by the unit representative. The unit representative will be directed to the Administrative Office to receive further instructions from the WRTSC Property Book Officer. The WRTSC Property Book Officer will provide the unit representative with the cost for replacement and options and the unit will be given (5) working days to complete the DD Form 362 or DD Form 200 and return it to the Administrative Office to prevent the unit account from being frozen. (See paragraph 1-12)



 

1-11 FROZEN/ ACCOUNT CLOSURE 



a. The WRTSC Customer Service Station will freeze or close unit accounts under the following circumstances: 

(1) DA Form 1687 Signature Card outdated or Change of Command freezes the unit account. 

(2) Account delinquent for equipment past due for turn-in freezes the unit account. 

(3) Documentation for damaged/lost items not submitted in (5) working days freezes the unit account. 

(4) Dirty equipment (units will be given (5) days to clean and callback for an appointment) if a large amount of equipment is dirty. Units are allowed to bring in small amounts on a walk in basis within the given (5) days. Dirty equipment that is not turned-in within the (5) days freezes the unit account. 

(5) Upon unit inactivation (Automatic account closure). 

b. If the unit’s delinquent account is not reconciled within (15) working 
days of the turn-in date, the WRTSC Chief will notify the below listed 
personnel that its account will be in jeopardy of being frozen in (5) 
working days unless the unit account is corrected.
 
(1) Battalion S-3 OIC 

(2) Battalion S-3 NCOIC 

c. After (5) working days and if no correction is made, the same above personnel will be notified that the battalion account and all subordinate 
Unit accounts are frozen until the problem(s) have been rectified.

In order to unfreeze an account: 

(1) Property accountability documents must be completed or in progress. 

(2) Loaned WRTSC equipment must be returned. 

(3) A new DA Form 1687 with assumption of command orders must be completed. 


1-12 GRAPHIC TRAINING AIDS 


a. The WRTSC maintains a large selection of Graphic Training Aids (GTA) in stock for issue. Many GTA’S have been digitized. Digitized GTA’S will no longer be reproduced and/or distributed. Customers may download 
GTA’S and reproduce them as required from the United States Army Training Support Center Website. 

b. DOWNLOAD INSTRUCTIONS: 

(1) See the WRTSC Customer Service Station to see if GTA’S are in stock 

(2) If not in stock, visit https://atiam.train.army.mil/mthp/ on the internet 

(3) Simply go to Central Army Registry (CAR) Search bar and type GTA 

(4) You can maximize these services by using your Army Knowledge On Line (AKO) account

c. Requesting GTA’s

(1) Customer can request for their account, not for multiple accounts 

(2) GTA’S are Expendable but controlled by limiting quantities being issued to each account. 



1-13 STATIC DISPLAY CHART  


a. Customer will coordinate with the WRTSC 30 working days prior to customers display presentation to see if WRTSC has the required Static Display Chart on hand. 

(1) Units can request for their account, not for multiple accounts.

(2)  SDC’s and Frames are not expendable.


b. If WRTSC does not have the requested static display chart on hand the unit will be required to submit a DA Form 3903 Enterprise Multimedia Center. 


APPENDIX A
TO WRTSC SOP

MILES TRAINING DEVICE

SECTION 1

1. PURPOSE: To provide procedures, responsibilities, and guidance for obtaining and using Multiple Integrated Laser Engagement Systems (MILES) equipment from the Western Region Training Support Center (WRTSC).
2. GENERAL: MILES equipment is an extremely important resource that enhances training. It is imperative that all MILES customers act as responsible stewards in caring for this important training resource.
3. APPLICABILITY: This SOP is applicable to all units, which plan to use the Multiple Integrated Laser Engagement Systems (MILES).



SECTION 2

1. Commander Responsibilities 
a. Insure compliance with the requirements stated in the SOP and policies required by the Command Group. 
b. Provide personnel for MILES Certification. 
c. Provide at a minimum one certified person and 4 additional personnel for MILES system draw and turn-in. 
d. Insure proper use and control of MILES during unit training. 
e. Insure the proper cleaning of the MILES before the unit turn-in at the WRTSC Warehouse. (Section IX of the SOP) 
f. Insure requests for MILES training devices are submitted 30-days prior to draw date. (See paragraph 1-7.d.) 
g. Insure the MILES warehouse in contacted (2) days prior to the unit’s draw date to confirm date and time of equipment draw (253) 967-7739.
h. The MILES systems will be sub-hand receipted from the MILES certified personnel to the end user in order to maintain accountability within the unit. Hand receipting from one unit to another unit is prohibited. 
i. Each company size unit must sign for their own MILES.





SECTION 3

1.  CERTIFICATION PROGRAM 
[bookmark: _GoBack]a. The goal of the Certification Program is to maximize the operability of MILES/TADSS. The course does not teach the tactical use of MILES/TADSS and should not be used in lieu of a unit’s training program. This Certification Program is a Train the Trainer Course.
b. Each unit using MILES/TADSS equipment will insure that at least one individual per platoon-size unit is certified.
c. Units should consider one soldier per vehicle (Tank Commander) who has been properly trained to troubleshoot the MILES equipment and the Main Gun Signature Simulator (MGSS) due to safety requirements.
d. MILES/TADSS certification is taught by an instructor at the WRTSC Classroom in BLDG 1401, W. 6th Street, JBLM.
 Instruction includes the use, installation, operation, maintenance and problems encountered with MILES/TADSS equipment and safety requirements. Upon satisfactory completion of the course of certification, the student receives a certificate of training (DD FORM 1902) valid for (1) year. A roster of MILES/TADSS certified personnel are maintained at the WRTSC on TS-MATS.

REQUIRED OPERATOR TRAINING:
ENGAGMENT SKILL TRAINER II
MGS 
SLM RPG7 
SLM BDM 
SLM AT-4  (MILES)
IWS2 CODE 24 .50 CAL,M2
IWS2 CODE 27  M16/M4 240 249
IWS (MILES)
MILES 2000 (M16,
I-MILES (M16,M4 M24 M4 M249, M249, M240)
IDEPENDENT TARGET SYSTEMS (ITS)
WIRELESS INDEPENDENT TARGET SYSTEM (WITS)
MK-19 (MILES)
MILES XXI,STRYKER (ICV,CV,RV,FSV,MCV,MEV,ATGM,ESV,BNCRV,MGS)
ANTI TANK GUIDE MISSLE (ATGM) 
NBCRV 
HMMWV HEAT ROLLOVER TRAINER
MET ROLLOVER TRAINER ( MAXXPRO,MATV,RG31,RG33)
MWRAP,MATV,MET
RG-33L CAB, MET
JAVELIN FIELD TACTICAL TRAINER (JFTT) BLK 0, BLK 1
SHOULDER LAUNCHED MUNITIONS (AT-4, PRG7, BDM)
LIFTERS (CASWELL INDIVIDUAL,CASWELL ARMOR, PROTABLE INFANTRY TARGET SYSTEM, TARGET HOLDING MECHANISTM, TANK GUNNERY)
ARTILLERY SIMULATOR
.50 CAL MACHINE GUN SIMULATOR
IMPROVIDES EXPLOSIVE DEVICE ENGAGEMEMTN SYSTEM (IEDES)
IMPROVISED EXPLOSIVE DEVICE, IED (75MM, SUICIDE VEST, CAR BOMB, M12TM1 BOOBY TRAP, M-16 APM MINE, M80TR1 PRESSURE MINE, GRENADE)


SECTION 4

1. REQUEST PROCEDURES 

Primary scheduling is accomplished in person.


Requests received at the WRTSC office will be checked for accuracy of contents, requested date and time for pick up; the TSC warehouse personnel will determine availability of requested equipment. If requested equipment is available, and dates and times requested for pick-up or turn-in can be accommodated, when the request is approved and the customer will be contacted by using the e-mail provided on the request. If requested equipment is not available or the dates and times cannot be accommodated, the unit representative will be notified by using the e-mail address provided on the request with alternate dates, time and/or possible substitute training devices. Any conflicts in scheduling that cannot be resolved by the TSC warehouse personnel and unit concerned will be turned over to the WRTSC Chief or his appointee for resolution. If the WRTSC Chief or his appointee cannot resolve the conflict, the scheduling conflict will be turned over to the Training Division Chief for resolution. If the Training Division Chief cannot resolve the conflict, the scheduling conflict will be turned over to the G3 Training for final resolution.

b. The request will be submitted (30) days prior to proposed pick-up 
date. Units will receive a copy of the approved MILES request if 
brought to WRTSC, Bldg. 1401 W. 6th Street.

c. The MILES request will be approved/disapproved depending on MILES 
Equipment availability, unit needs and established priorities by the G3 in the event of any problems. 

d. When submitting MILES request for more than one exercise, ensure all 
Equipment requirements are included. If additional equipment is required the Unit representative that has already drawn MILES equipment must sign for it. 

e. No additional MILES will be issued until the last hand receipt is cleared of the following, if applicable:
		
· Dirty MILES Equipment 
· Damage Statement from Commander and, Estimate Cost of Damage (ECOD) if required. 
· DD Form 362, Statement of Charges/Cash Collection 
· DD Form 200, Financial Liability Investigation of Property Loss for all lost MILES 
f. The WRTSC Warehouse will process the request and prepare to issue the approved amount of equipment on the date and time coordinated with the unit.

g. When requesting issue and turn-in dates, units should allow time to install and clean MILES equipment. Plan on drawing the equipment (4) or (5) days prior to the start of training and be prepared to turn it in (5) days after training is completed.

h. Each company will request and draw its own MILES equipment. Battalions will not draw MILES for company exercises.

2. ACTIVE COMPONENT MILES EQUIPMENT PRIORITY
 
PRIORITY		 DEFINITION 
1. 			AC/RC units training for NTC or other deployment. 
2. 			AC units in Green cycle. 
3. 			AC units in Amber cycle. 
4. 			AC units in Red cycle. 
5. 			RC units 
6.			ROTC/USMA training.

3. RESERVE COMPONENT MILES EQUIPMENT 

PRIORITY 		DEFINITION 
1.			RC units training for NTC or other deployment 
2.			RC maneuvers units conducting EXTEV 
3. 			RC CSS units conducting EXTEV 
4. 			RC units conducting Annual Training (AT): Non-aligned. 
5. 			RC unit’s sustainment training. 
6. 	AC unit’s requirements: (a) Green Cycle (b) Amber Cycle, (c) Red Cycle

SECTION 5

ISSUE/TURN-IN PROCEDURES

1. ISSUE PROCEDURES 
a.   All items will be inventoried by the receiving unit and WRTSC Staff during both issue and turn-in. Any unit, which fails to pick-up within (30) minutes of its scheduled time and does not inform the warehouse personnel, will be rescheduled for the next available pick-up period. 

b. Due to the high value and sensitivity of MILES equipment
This individual must be MILES certified.

c. Units will check for serviceability of equipment.

d. Using units must pick up MILES equipment from the WRTSC Warehouse. WRTSC cannot mail MILES equipment. The WRTSC Warehouse is located at Bldg 1401, West 6th Street, JBLM, WA.

d. The WRTSC operating hours are 0730-1630 Mondays, Tuesdays, Wednesdays and Fridays. 1300-1630 closed Thursdays for inventory.

2. TURN-IN PROCEDURES 

a. Units will turn in MILES equipment on the scheduled date and time. Any unit, which fails to turn-in within (30) minutes of its scheduled time, and does not inform warehouse personnel, will be rescheduled for the next available turn-in period. All equipment will be returned in the original storage container, by the same person 
who signed for the equipment. Equipment will be clean, dry and tested at the time of turn-in; dirty or damp/wet equipment will not be accepted. If any equipment is damaged or lost the unit will follow paragraphs 1-10 and 1-11 to correct the deficiency. MILES will not be cleaned at the warehouse. 

b. If the unit representative that previously drew the MILES equipment is not available for the scheduled turn in date the unit can either reschedule the turn in or another representative from that unit that is on the DA form 1687 and MILES certified can conduct the turn in. If any equipment is damaged or missing the substitute representative will sign for that equipment and follow the procedures outlined in paragraphs 1-10 and 1-11.


SECTION 6

1. INSPECTION
 
a. Each unit is responsible for inspecting the MILES equipment during training. Units will remove and DX any damaged or non-operational items through the MILES Warehouse.
 
b. If MILES equipment is requested for more than one exercise the unit will DX any unserviceable items with the MILES Warehouse between exercises. 

c. At the user level, authorized maintenance is limited to inspection for damage, operational testing, changing batteries and surface cleaning of equipment. The lenses on transmitters should be cleaned with a non-abrasive cloth as often as necessary to maintain maximum laser effectiveness.
	
d. Special test equipment is available for performing operational tests on selected pieces of vehicular equipment. Under no circumstances is disassembly or unit repair of any MILES equipment authorized.

e. MILES equipment is designed to withstand rain or snow conditions, but will not withstand damage from the high-pressure water at Military vehicle wash racks. MILES equipment will be removed prior to washing vehicles to prevent water damage. Do not put any MILES equipment in a washing machine. MILES equipment must not be totally immersed in water. 

f. Any MILES components found to be defective will be tagged stating the nature of   the malfunction.


SECTION 7

1. UNIT ACCOUNTABILITY OF MILES EQUIPMENT 

a. Units will take all measures necessary to maintain accountability of MILES equipment. 

b. Equipment which has been willfully tampered with, abuse, lost or damaged by neglect will be subject to investigation and if deemed necessary, action will be initiated by the using unit commander. The following documents will be used to account for lost or damaged equipment.

(1) DD Form 362, Statement of Charges/Cash Collection 
(2) DD Form 200 Financial Liability Investigation of Property Loss 
(3) Damage Statement



SECTION 8

1. MILES SAFETY 

a. Lasers 

When used properly the laser light emitted by MILES transmitters has been classified “eye safe” by the Bureau of Radiological Health. Some precautions should be taken, however, to preclude eye injury. * Avoid looking into the laser transmitter at close range (less than 12 meters). Increasing the distance from the eye to the laser source greatly reduces the risks of your exposure.
 
* Never look straight into a transmitter lens through binoculars, telescopes, periscopes or other optical devices at ranges of less than 75 meters (100 meters on M2/M3 Bradley Vehicles. 

* Avoid aiming the MILES controller gun at anyone’s eyes during the pre-exercise. 

b. Blank Ammunition 

MILES requires the use of blank ammunition. Never fire blanks at personnel or equipment at close range. Enforce established blank firing safety precautions. 

c. ATWESS misfire

 Perform the following procedures to prevent accidental firing when    replacing ATWESS cartridges.

(1) Place the ATWESS safety lever in SAFE position and remove ATWESS cartridge. 

(3) If the cartridge is a misfire, check the primer. 

(a) If the primer is dented, treat the cartridge as a DUD. Report the DUD cartridge to the NCOIC for disposal. 

(b) If the primer is not dented, check that all connections to the ATWESS are secured tightly. 

(c) Inspect the breech for presence of foreign matter and complete retraction of the firing pin. 

(4) Reload ATWESS cartridge and repeat firing sequence. If ATWESS does not fire, report on DA Form 2402 and replace defective equipment.



    
	
SECTION 9

1. MILES CLEANING 

MILES will be free from dirt, stain or impurities, i.e. such as earth, soil, mud, dust or oil. 
	
2. REQUIREMENTS 

Cleaning of MILES must be an integral part of Post Operation Maintenance (POM) to ensure proper cleaning and timely turn-in of MILES to the MILES Warehouse. 

3. EXAMPLE ON HOW TO CLEAN MILES EQUIPMENT 

a. Wipe all detectors, electric boxes, cables and plastic items with a damp or wet rag or sponge. 

b. All canvas items, (belts, torso and helmet harnesses, etc.) can be washed by hand with soap and water, with a scrub brush and rinsed with water. Items may be rinsed in a bucket of water.
 	      NOTE: Do not totally submerge the electric box in water.

c. Oil and diesel fuel can be removed from all canvas harness Use a good general purpose detergent, scrub and rinse well with water. The average drying time should be at least overnight at a minimum. If belts smell or feel damp they are not dry (dry longer). 

d. No MILES through wash rack - remove from all vehicles.



SECTION 10

1. MILES SIZE AND WEIGHT SPECIFICATIONS 

a. MILES equipment is issued from WRTSC in special containers designed to 
protect the equipment from damage during handling. 

b. Information on the size and weight of MILES containers is provided to 
assist in planning transportation requirements. 


LENGTH 	WIDTH	 HEIGHT	 WEIGHT 
MILES SYSTEM 			FT/IN 		FT/IN		 FT/IN		 (LBS) 
		
M16/M4Rifle System 		4’0” 		3’4” 		1’5” 		192

Small Arms Alignment		 2’6” 		2’4”		 1’2” 		30 
Fixture (SAAF) 

Multiple Range Alignment 		2’6” 		2’2”		 1’2”		 57 
Device (MRAD) 

SAW 					1’4” 		0’11” 		0’4”		15 

Vehicle Test Set 			1’8” 		1’0” 		0’5” 		6 

ITAS 					5’0”		 2’2”		1’6”		78
 
ITAS Instructor Station 		3’8”		 2’0”		 1’4”		100.4
 
JAVELIN 				4’7”		 1’7”		 2’1”		 150
 
JAVELIN Instructor Station 		2’1”	 	2’2”		 1’3”		 50 

JAVELIN Bore Sight Kit 		2’11”		 1’0”		 1’5”		 49.5
 
RPG (4 per Case)			 5’0”		 2’1”		 1’4”		 125
 
BDM (5 per Case)			 3”10”		 3’6” 		0’11”		 129.5
 
M113 APC Kit			 3’0” 		3’0” 		1’5” 		110 

M1A1 Tank Kit			 4’0” 		3’5” 		1’5”		 161 

M1A2 SEP Tank Kit (2 cases) 	3’2” 		2’0”		 2’2” 		101 

Bradley M2/M3 			4’5” 		3’9” 		1’4” 		185 
LENGTH 	WIDTH	 HEIGHT	 WEIGHT 
MILES SYSTEM 			FT/IN 		FT/IN		 FT/IN		 (LBS) 

Bradley M2A3/M3A3 (2 cases)	 4’5”		 2’0” 		2’2” 		101 

Bradley Tow Tube			 4’11” 		1’8”		 1’11” 		125 

TVS					 3’1” 		2’11”		 1’5”		 97 

MITS					 1’11”		 1’6”		 0’9” 		42 

M19BFA				 3’3”		 1’0”		 0’7” 		75 

M20BFA 				3’3” 		1’0” 		0’7” 		75

Brush Guards				 4’7” 		0’10”		 0’7”		 100 

IWS M16A2/M4 			2’11”		 3’ 		1’5” 1		38 

IWS M2 				2’11”		 3’ 		1’5” 		136
 
IWS M249				 2’11”		 3’ 		1’5”		 130 

IWS M240				 2’11”		 3’		 1’5” 		130 

IWS SNIPER				 3’2”		 2’ 		1’2” 		42 

SLM (RPG & AT4) 			3’9” 		2’4” 		1’1” 		140 

WITS					 3’3”		 2’1” 		1’1” 		65 

HITS (conf. w/IWS)			 3’6” 		2’7” 		5’0” 		313
 
MAJIK 				1’4” 		1’2” 		0’7” 		16.5 

Controller Gun Case 		2’4” 		2’4” 		1’2” 		74


SECTION 11

POLICY FOR FROZEN/CLOSURE OF ACCOUNTS

1. Damaged Items: 

a. Any damaged component will require a Damage Statement signed by 
The unit commander (Damage Statement memorandum Sample A-1) 
	that will accompany the turn in before turn in credit can be given to the 
Unit to clear WRTSC. Both the authorized unit representative and the TADSS personnel will conduct a joint inventory for accuracy of the contents and then sign and print names on the turn in document created by TS-MATS. The Damage Statement accompanied with the outstanding Issues document from TS-MATS is now your issuing document for any damaged and/or lost components. If the unit representative does not bring the Damage Statement at the time of turn in of the equipment then the unit will be given (5) working days after the turn in to complete the statement and return it to Customer Service to prevent the unit account from being frozen.

b. Damaged devices that are deemed other than fair wear and tear by the Chief of 
WRTSC will require reimbursement by DD Form 362, Statement of Charges/Cash Collection or DD Form 200, Financial Liability Investigation of Property Loss. The TS-MATS Outstanding Issues Document will contain part number, nomenclature, quantity, serial number (if applicable) and unit price. The WRTSC staff will indicate on the TS-MATS Outstanding Issue document ECOD Pending, until the item(s) evaluation for repair cost by the WRTSC Staff has been established. Customer Service retains the original and a copy is furnished to the authorized unit representative upon completion of joint inventory. The unit will be given a suspense of (5) working days after the turn-in to complete the appropriate adjustment document(s). If the unit does not meet the suspense date the unit’s account will be frozen. (see paragraph 1-12)

2. Lost Items: 

Any lost component will require reimbursement by DD Form 362, Statement of Charges/Cash Collection or DD Form 200, Financial Liability Investigation of Property Loss. Both the authorized unit representative and the TADSS personnel will conduct a joint inventory for accuracy of the contents and then sign and print names on the turn in document created by TS-MATS. The TS-MATS Outstanding Issues Document indicating the lost component will be signed by the unit representative. The unit representative will be directed to the Administrative Office to receive further instructions from the WRTSC Property Book Officer. The WRTSC Property Book Officer will provide the unit representative with the cost for replacement. The unit will be given (5) working days to complete the DD Form 362 or initiate and have a survey number assigned to the DD Form 200 and return it to the Property Book Officer at the Administrative Office to prevent the unit account from being frozen.

3. Frozen /Account Closure: 

a. The WRTSC Customer Service Station will freeze or close unit accounts and contact the unit commander by e-mail under the following circumstances: 

(1) DA Form 1687 Signature Card outdated or Change of Command freezes the unit account. 

(2) Account delinquent for equipment past due for turn-in freezes the unit account. 

(3) Documentation for damaged/lost items not submitted in (5) working days freezes the unit account. 

(4) Dirty, damp/wet equipment (units will be given (5) days to clean and callback for an appointment) if a large amount of equipment is dirty. Units are allowed to bring in small amounts on a walk in basis within the given (5) days. Dirty equipment that is not turned-in within the (5) days freezes the unit account.
 
(5) Upon unit inactivation (Automatic account closure). 

b. If the unit’s delinquent account is not reconciled within (15) working days of the turn-in date, the WRTSC Chief will notify the below listed personnel that its account will be in jeopardy of being frozen in (5) working days unless the unit account is corrected. 

(1) Battalion S-3 OIC 

(2) Battalion S-3 NCOIC 

c. After (5) working days and if no correction is made, the same above personnel will be notified that the battalion account and all subordinate unit accounts are frozen until the problem(s) have been rectified. 

In order to unfreeze an account:

(1) Property accountability documents must be completed or in progress 

(2) Loaned WRTSC equipment must be returned 

(3) A new DA Form 1687 with assumption of command orders must be completed 


Sample of E-Mail message 
__________ (unit) __________has been frozen/closed at the Western Region Training Support Center (WRTSC) until the following problems have been resolved. If these problems have not been resolved within 5 working days your battalion’s WRTSC accounts will be frozen/closed until resolved. 

Any questions should be directed to the WRTSC Services Branch at 239-4721 or MILES 239-5381. If problems cannot be resolved within the 5 days, contacting the WRTSC Chief, Mr. Troy Russell at 239-4735 to make a one-time extension. 

______DA Form 1687 is outdated 
______Overdue equipment 
______Damaged/Lost Documentation at Services Branch 
______Damaged/Lost Documentation 
______Dirty Equipment 
______Other problems:
APPENDIX B
TO WRTSC SOP

Engagement Skills Trainer 2000





1.  REFERENCES: 
	a. AR 190-13, The Army Physical Security Program
	b. AR 385-10, The Army Safety Program  	
	c. AR 200-1, Environmental Protection and Enhancement
	d. AR 350-38, Training Device Policies and Management
	e. FM 100-14, Risk Management
	f. TD-07-6910-702-10, Operators Manual Engagement Skills Trainer 2000  
	 
2.  PURPOSE: This SOP provides guidance for scheduling and operating the Engagement Skills Trainer (EST) 2000 trainer. The scheduling procedures herein conform to FM 25-101 and are to make the most effective, efficient use of the EST. Our objective is to provide quality tactical training to EST users through close coordination with active duty, Guard, and Reserve units. 

3.  APPLICABILITY.  This SOP applies to all EST 2000 Instructor/Operators regardless of Contract Affiliation.
3.  DESCRIPTION. The EST 2000 interactive trainer is a training device, which simulates the delivery of various type of small arms fires in three different scenarios – Marksmanship, Collective (Combat), and Shoot-Don’t Shoot. It creates audio-visual effects similar to those in the field environment by projecting targets or situations onto a video screen. The soldier fires their weapon at the respective target or targets. The computer will track all rounds fired, total hits, total misses, hit percentage, and number of mobility and personnel kills for the collective scenarios. The system simulates stationary and moving targets, to include marksmanship targets, human, armor, and aircraft. 

4.  SCHEDULING. Schedule the EST trainer through the Mission Training Complex @ https://combinedarmscenter.army.mil/orgs/JBLM/SitePages/SmallUnitTraining.aspx.   For assistance or any other questions, contact the JBLM Device Manager, Mr. Gavino Estrada @ gavino.d.estrada.civ@mail.mil or 253-966-5620.
 
Note: This scheduling process also includes the Army National Guard and Reserves. 

a. The EST 2000 Trainer can be reserved in morning or afternoon sessions. Training periods are 0900-1130 and 1300-1600 Monday, Tuesday, Wednesday, Thursday, and Friday.  Weekend training must be scheduled six (6) weeks out and is not guaranteed to be approved.  Due to Budget and Resources Constraints, weekends will be handled on a one by one basis and the criteria for approvals are mission based.  Weekend EST 2000 training may require overtime funding.

b. Priority for scheduling is on a first-come, first-serve basis. Re-prioritization requires approval from the I Corps G3, 593rd ESC or 7th Infantry Division Training Divisions (dependent on Units’ higher Headquarters. 

c. Units will inform the JBLM Device Manager and their assigned Instructor/Operators via email of all cancellations within four (4) days prior to the execution of scheduled training event. Failure to follow this procedure will consist of the Unit being reported to the I Corps G3 Training Division as a No Show. 

4. RESPONSIBILITIES. 

	a. Utilizing Units: 

1. Will navigate to https://combinedarmscenter.army.mil/orgs/JBLM/SitePages/SmallUnitTraining.aspx IOT request EST 2000 Training.  Once the Request is submitted, the Requestor will follow up with either a phone call or email to ensure that the MTC has received the request. 

2.  Units will conduct coordination (per the Approval email) with their assigned Instructor/Operator, by either email or phone conversation to conduct a face to face to go over training objectives.  Failure to conduct a face to face could result in the cancellation of the training event.  This action will allow all parties to be on track concerning the training event and will allow maximum training time.   

3. Units will inform the JBLM Device Manager and their assigned Instructor/Operators via email of all cancellations within 48 hrs of scheduled training. Failure to follow this procedure will consist of the Unit being reported to the I Corps G3, 593rd ESC or 7th Infantry Division Training Divisions Training Division as a No Show. 

4.  Unit will conduct a Safety Briefing and Risk Assessment prior to any EST 2000 training event.  This may be in conjunction with the Safety Briefing that the EST 2000 Instructor/Operator provides.  Unit can add to, however, not take away from what the Instructor/Operator briefs.  Risk Assessment is the sole responsibility of the training unit. 

5.  Unit will follow the guidance from the EST 2000 Instructor/Operators in terms of cleaning the facility after the training event has completed. The Training Unit will “Clear the facility” by stacking Sands Bags, taking out trash and Sweeping & Mopping. The Unit OIC/NCOIC will not be released until the facility is cleared by the Instructor/Operator.

b. EST 2000 Instructor/Operators: 

1. Maintain a scheduling calendar on Outlook or hard copy   

2. Provide a daily usage report to the JBLM Device Manager and close out the daily training event by inputting the specifics of the event into TS-MATS.  These procedures will occur daily.  The Device Manager will conduct a Quality Control of TS-MATs at his discretion.    

3. Cross train other Virtual TADSS Instructor/Operators as required. 

4. Conduct (daily) Before (system put into operation no later than one (1) hour prior to the start of a training event) and After Operations Maintenance to ensure the system assigned is at a 100% Fully Mission Capable Status.  Any issues that cannot be fixed at Operator Level will be brought to the attention of the CSC Techs immediately.  The CSC Techs are authorized to determine and prioritize maintenance issues.

5.  Conduct maintenance of all assigned Weapons, to include the cleanliness and lubrication of the weapons.  Lubrication can be obtained at Building 3086, CSC Technicians.  The Instructor/Operator is responsible for transporting weapons in need of repair to the CSC Technicians in Building 3086, JBLM-Main.  Broken weapons will be tagged ICW the CSC Technicians guidance, which is:  Shoe Tag with the Building Number, Weapons Serial Number and the Issue with the weapon.  Once the Weapon is repaired, it’s the Instructor/Operators responsibility to contact the CSC Techs to coordinate a Pickup of the repaired weapon.

6.  Ensure that all Firers utilize Eye Protection during all training events.  Instructor/Operators ARE NOT responsible to dictate Unit Uniform Standards, however, can suggest that the proper Field Uniform is required.

7.  Conduct an Orientation and Safety Briefing before any event is started.  The Safety Briefing will include actions to conduct during a Weapons Malfunction and the proper procedures on how to correct the malfunction.  At no time will the Training Unit be authorized to disconnect a weapon from the EST 2000 system.  

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]8.  Maintain a clean and serviceable facility.  After each training event, the Instructor/Operator will utilize the Training Unit to clear the facility by stacking Sands Bags, taking out trash and Sweeping & Mopping.  During “Dry Time” with no instruction, Instructor/Operators will continue to improve the facility standards.  Any structural issues that are in need of a Public Works Service Order, the Instructor/Operator will go through the JBLM Device Manager or the JBLM EST 2000 Senior Instructor/Operator. Once Public Works corrects the issue, the Instructor/Operator will report back to the JBLM Device Manager or the JBLM EST 2000 Senior Instructor/Operator.



c. SECURITY PROCEDURES.  
1. The EST 2000 Instructor/Operator is responsible for ensuring the facility and gate leading to the facility are secure after training and that Standard Form 701, Activity Security Checklist, has been initialed at the proper date of utilization.   
2. The EST 2000 Instructor/Operator is responsible for ensuring that all Weapons are secure in the Weapons Racks. 
3. Only software specifically developed for EST 2000 is approved for use. Shareware and freeware is prohibited.  Users will not violate computer software copyright laws or pirate software.  Such action may result in civil and/or criminal penalties by the software manufactures and/or the Army.  The EST 2000 systems have been loaded with ALL necessary applications (software packages) to perform the mission it was intended for.  Users are prohibited from installing additional software/applications.
4. No removable media will be used on the EST 2000 Operating System.
5.  EST 2000 Instructor/Operators are the responsible agent in ensuring that the facility is secure after the work day.  This will be accomplished by conducting a final walk around the facility and ensure all entrances/exits are locked.
d. ENVIRONMENTAL.   JBLM (Joint Base Lewis-McChord) is committed to supporting a strong national defense, securing the integrity of our natural and cultural heritage, and conserving our natural resources for future generations, while seeking choices that enhance our neighboring communities’ abilities to have a productive future. JBLM is committed to establishing a sustainable installation.  JBLM Policy Statement # 1, Fort Lewis Environmental Policy intent is to incorporate elements of the International Organization for Standardization (ISO) 14001 Environmental Management System (EMS) into the existing installation management structure to facilitate the establishment of environmental programs that lead to a sustainable training environment on JBLM.  The MTC Government Agent, with the assistance of the EST 2000 Instructor/Operator, will ensure compliance with the provisions set forth concerning JBLM and Washington State Environmental rules and regulations. 

e. SAFETY.  Army Regulation 385-10, the Army Safety Program, purpose is to prescribe  Department of the Army (DA) policy, responsibilities, and procedures to safeguard and preserve Army resources worldwide, to include Soldiers, Army civilians, and Army property against accidental loss. Establishment of composite risk management (CRM) as the Army’s principal risk reduction methodology and assures regulatory and statutory compliance. It provides for public safety incident to Army operations and activities.  Soldiers, Department of the Army Civilians, Contractors at all levels will:

1. Stop unsafe acts detrimental to Army operations.
	
2. Be responsible for accident prevention through the application of the mishap risk   
    management component of CRM.

3. Comply with this regulation, the Occupational Safety and Health Act of 1970  
    (OSHA act), safety regulations, the Army Occupational Health Program, work practices, 
    and individual unit Standing Operating Procedures (SOPs).

4. Use all personal protective equipment (PPE) and protective clothing provided, in 
    accordance with training, hazard analyses, work instructions, and as required by the 
    task at hand.
	
5. Report Army accidents, near misses, and hazards in their workplace as soon as
   possible to their supervisor or leader.        
6. Maintain a safe and healthful workplace.

7. Inspect the work area for hazards.

8. Promptly evaluate and take action as required to correct hazards.

9. Be responsible for use of CRM during planning, preparation, and execution of all  
    operations.

10. Be responsible for accident prevention to the same extent that they are responsible for 
      production, service, and mission accomplishment.

11. Be held accountable for accidents and property damage, occurring in operations 
      under their direct supervision and control.

12. Ensure that Soldiers, Army civilians and Contractors are trained and competent to  
      perform their work safely, efficiently, and effectively.

 13. Conduct Safety Briefings (such as safety awareness, training, and procedures 
       review) with the Soldiers.
 
 14. Protect Soldiers, Army civilians and Contractors who identify hazards, raise safety and  
        health concerns, or engage in authorized safety and occupational health activities  
        against reprisal.

 15. Initiate the necessary actions (Per individual unit SOP’s) to facilitate accident 
       notification, investigation, and reporting as soon as they become aware of the 
       occurrence of an accident. (ANY ACCIDENT OR INCIDENT THAT OCCURS IN THE EST    
       2000 FACILITY, NO MATTER HOW MAJOR OR MINOR, BE IT FROM A TRAINING UNIT 
       OR EMPLOYEE, WILL BE REPORTED TO THE JBLM DEVICE MANAGER.   
       ACCIDENTS/INCIDENTS ARE CONDSIDERED COMMANDERS CRTICAL 
       INFORMATION REQUIREMENTS (CCIR) AND NEED TO BE REPORTED HIGHER.  

 16. Protect personnel, equipment, and facilities under their commands.

 17. Periodically review their activity/units’ safety and occupational health program and accident reduction initiatives.
 
 18. Implement safety and occupational health policies.




APPENDIX C
TO WRTSC SOP

Call For Fire Trainer (CFFT)



1.  REFERENCES: 
	a. AR 190-13, The Army Physical Security Program
	b. AR 385-10, The Army Safety Program  	
	c. AR 200-1, Environmental Protection and Enhancement
	d. AR 350-38, Training Device Policies and Management
	e. FM 100-14, Risk Management
	f. TD 06-6910-708-TSUH, CFFT Training System Utilization Handbook  	 
2.  PURPOSE: This SOP provides guidance for scheduling and operating the Call for Fire (CFFT) trainer. The scheduling procedures herein conform to FM 25-101 and are to make the most effective, efficient use of the CFFT. Our objective is to provide quality tactical training to CFFT users through close coordination with active duty, Guard, and Reserve units. This SOP is not intended to replace or circumvent and regulatory requirements.  Any conflict between this SOP and procedures described in the above regulations will be resolved in favor of the regulations.  Personnel accessing CFFT for the purpose of signing for, training, maintaining and operating this TADSS must read, be familiar with and have, in his possession, this SOP for reference.     
3.  APPLICABILITY.  This SOP applies to all CFFT Instructor/Operators regardless of Contract Affiliation.
4.  DESCRIPTION. The CFFT is a lightweight, rapidly deployable, observed fire-training system that provides multiple simulated battlefield environments for instructing Fire Support Specialists, Joint Fires Observers and Soldiers at the institutional and operational unit level. The CFFT is capable of training all Artillery, Type II and III close air support, naval gunfire and mortar missions. The system is fielded in multiple CONUS and OCONUS locations in three primary configurations: the 1:30 (one instructor to 30 students), 1:12 and 1:4. The 1:12 and 1:4 system configurations are deployable. Increment II systems are certified for networked operations with other simulators in both unclassified and classified environments, and fully interoperable with the Advanced Field Artillery Targeting and Direction System (AFATDS). Near term enhancements fully integrate Synthetic Environment Core (SE Core) and One Semi-Automated Forces (OneSAF), and leverage capabilities developed for the Joint Fires and Effects Trainer System through use of the Joint Fires Product Line architecture. These include high-fidelity, immersive visual displays for the institution and helmet-mounted displays, voice communications, C4ISR capabilities and improved After Action Review capability for the operational force. The CFFT II also has special mission training modules to include the Joint Fires Observer variant and Joint Close Air Support Modification Kit.

5.  SCHEDULING. Schedule the CFFT trainer through the SGT John Ordway Mission Training Complex @ https://combinedarmscenter.army.mil/orgs/JBLM/SitePages/SmallUnitTraining.aspx.  For assistance or any other questions, contact the JBLM Device Manager, Mr. Gavino Estrada @ gavino.d.estrada.civ@mail.mill or 253-966-5620.
 
Note: This scheduling process also includes the Army National Guard and Reserves. 

a. The CFFT Trainer can be reserved in morning or afternoon sessions. Training periods are 0900-1130 and 1300-1600 Monday, Tuesday, Wednesday, Thursday, and Friday.  Weekend training must be scheduled six (6) weeks out and is not guaranteed to be approved.  Due to Budget and Resources Constraints, weekends will be handled on a one by one basis and the criteria for approvals are mission based.  Weekend CFFT training may require overtime funding.

b. Priority for scheduling is on a first-come, first-serve basis. Re-prioritization requires approval from the I Corps G3 or 7th Infantry Division Training Divisions (dependent on Units’ higher Headquarters. 

c. Units will inform the JBLM Device Manager and their assigned Instructor/Operators via email of all cancellations within four (4) days prior to the execution of scheduled training event. Failure to follow this procedure will consist of the Unit being reported to the I Corps G3 Training Division as a No Show. 


6. RESPONSIBILITIES. 

	a. Using Units: 

1. Will navigate to https://combinedarmscenter.army.mil/orgs/JBLM/SitePages/SmallUnitTraining.aspx IOT request CFFT Training.  Once the Request is submitted, the Requestor will follow up with either a phone call or email to ensure that the MTC has received the request. 

2.  Units will conduct coordination (per the Approval email) with their assigned Instructor/Operator, by either email or phone conversation to conduct a face to face to go over training objectives.  Failure to conduct a face to face could result in the cancellation of the training event.  This action will allow all parties to be on track concerning the training event and will allow maximum training time.   

3.  Unit will conduct a Safety Briefing and Risk Assessment prior to any CFFT training event.  This may be in conjunction with the Safety Briefing that the CFFT Instructor/Operator gives.  Unit can add to, however, not take away from what the Instructor/Operator briefs.  Risk Assessment is the sole responsibility of the training unit. 

5.  Unit will follow the guidance from the CFFT Instructor/Operators in terms of cleaning the facility after the training event has completed.  The Training Unit will “Clear the facility” by placing provided GTA’s in their original state and take out trash, Sweeping & Mopping. The Unit OIC/NCOIC will not be released until the facility is cleared by the Instructor/Operator.

b. CFFT Instructor/Operators: 

1. Maintain a scheduling calendar on Outlook or hard copy   

2. Provide a daily usage report to the JBLM Device Manager and close out the daily training event by inputting the specifics of the event into TS-MATS.  These procedures will occur daily.  The Device Manager will conduct a Quality Control of TS-MATs at his discretion.    

3. Cross train other Virtual TADSS Instructor/Operators as required. 

4. Conduct (daily) Before (system put into operation no later than one (1) hour prior to the start of a training event) and After Operations Maintenance to ensure the system assigned is at a 100% Fully Mission Capable Status.  Any issues that cannot be fixed at Operator Level will be brought to the attention of the CFFT Subject Matter Expert immediately.  The SME is authorized to determine and prioritize maintenance issues.

5.  Conduct maintenance of all assigned components. The Instructor/Operator is responsible for all Operator Level Maintenance.

6.  CFFT Instructor/Operators will conduct an Orientation and Safety Briefing before any event is started.  

7.  CFFT Instructor/Operators will maintain a clean and serviceable facility.  After each training event, the Instructor/Operator will utilize the Training Unit to clear the facility by placing GTA’s in the proper formation, taking out trash and Sweeping & Mopping.  During “Dry Time” with no instruction, Instructor/Operators will continue to improve the facility standards.  Any structural issues that are in need of a Public Works Service Order, the Instructor/Operator will go through the JBLM Device Manager. Once Public Works corrects the issue, the Instructor/Operator will report back to the JBLM Device Manager.

c. SECURITY PROCEDURES.  
1. The CFFT Instructor/Operator is responsible for ensuring the facility and gate (if applicable) leading to the facility are secure after training and that Standard Form 701, Activity Security Checklist, has been initialed at the proper date of utilization.   
2. Only software specifically developed for CFFT is approved for use. Shareware and freeware is prohibited.  Users will not violate computer software copyright laws or pirate software.  Such action may result in civil and/or criminal penalties by the software manufactures and/or the Army.  The CFFT systems have been loaded with ALL necessary applications (software packages) to perform the mission it was intended for.  Users are prohibited from installing additional software/applications.
4. No removable media will be used on the CFFT Operating System.
5.  CFFT Instructor/Operators are the responsible agent in ensuring that the facility is secure after the work day.  This will be accomplished by conducting a final walk around the facility and ensure all entrances/exits are locked.
d. ENVIRONMENTAL.   JBLM (Joint Base Lewis-McChord) is committed to supporting a strong national defense, securing the integrity of our natural and cultural heritage, and conserving our natural resources for future generations, while seeking choices that enhance our neighboring communities’ abilities to have a productive future. JBLM is committed to establishing a sustainable installation.  JBLM Policy Statement # 1, Fort Lewis Environmental Policy intent is to incorporate elements of the International Organization for Standardization (ISO) 14001 Environmental Management System (EMS) into the existing installation management structure to facilitate the establishment of environmental programs that lead to a sustainable training environment on JBLM.  The MTC Government Agent, with the assistance of the CFFT Instructor/Operator, will ensure compliance with the provisions set forth concerning JBLM and Washington State Environmental rules and regulations. 

e. SAFETY.  Army Regulation 385-10, the Army Safety Program, purpose is to prescribe  Department of the Army (DA) policy, responsibilities, and procedures to safeguard and preserve Army resources worldwide, to include Soldiers, Army civilians, and Army property against accidental loss. Establishment of composite risk management (CRM) as the Army’s principal risk reduction methodology and assures regulatory and statutory compliance. It provides for public safety incident to Army operations and activities.  Soldiers, Department of the Army Civilians, Contractors at all levels will:

1. Stop unsafe acts detrimental to Army operations.
	
2. Be responsible for accident prevention through the application of the mishap risk   
    management component of CRM.

3. Comply with this regulation, the Occupational Safety and Health Act of 1970  
    (OSHA act), safety regulations, the Army Occupational Health Program, work practices, 
    and individual unit Standing Operating Procedures (SOPs).

4. Use all personal protective equipment (PPE) and protective clothing provided, in 
    accordance with training, hazard analyses, work instructions, and as required by the 
    task at hand.
	
5. Report Army accidents, near misses, and hazards in their workplace as soon as
   possible to their supervisor or leader.        
6. Maintain a safe and healthful workplace.

7. Inspect the work area for hazards.

8. Promptly evaluate and take action as required to correct hazards.

9. Be responsible for use of CRM during planning, preparation, and execution of all  
    operations.

10. Be responsible for accident prevention to the same extent that they are responsible for 
      production, service, and mission accomplishment.

11. Be held accountable for accidents and property damage, occurring in operations 
      under their direct supervision and control.

12. Ensure that Soldiers, Army civilians and Contractors are trained and competent to  
      perform their work safely, efficiently, and effectively.

 13. Conduct Safety Briefings (such as safety awareness, training, and procedures 
       review) with the Soldiers.
 
 14. Protect Soldiers, Army civilians and Contractors who identify hazards, raise safety and  
        health concerns, or engage in authorized safety and occupational health activities  
        against reprisal.

 15. Initiate the necessary actions (Per individual unit SOP’s) to facilitate accident 
       notification, investigation, and reporting as soon as they become aware of the 
       occurrence of an accident. (ANY ACCIDENT OR INCIDENT THAT OCCURS IN THE CFFT 
       FACILITY, NO MATTER HOW MAJOR OR MINOR, BE IT FROM A TRAINING UNIT 
       OR EMPLOYEE, WILL BE REPORTED TO THE JBLM DEVICE MANAGER.   
       ACCIDENTS/INCIDENTS ARE CONDSIDERED COMMANDERS CRTICAL 
       INFORMATION REQUIREMENTS (CCIR) AND NEED TO BE REPORTED HIGHER.  

 16. Protect personnel, equipment, and facilities under their commands.

 17. Periodically review their activity/units’ safety and occupational health program and  
       accident reduction initiatives.
 
 18. Implement safety and occupational health policies.


















APPENDIX D
TO WRTSC SOP

RECONFIGURABLE VEHICLE TACTICAL TRAINER (RVTT)

1.  REFERENCES: 
	a. AR 190-13, The Army Physical Security Program
	b. AR 385-10, The Army Safety Program  	
	c. AR 200-1, Environmental Protection and Enhancement
	d. AR 350-38, Training Device Policies and Management
	e. FM 100-14, Risk Management
	 	
2.  PURPOSE: This SOP provides guidance for scheduling and operating the Reconfigurable Vehicle Tactical Trainer (RVTT).  The scheduling procedures herein conform to FM 25-101 and are to make the most effective, efficient use of the RVTT. Our objective is to provide quality tactical training to RVTT users through close coordination with active duty, Guard, and Reserve units. 

3.  APPLICABILITY.  This SOP applies to all RVTT Instructor/Operators regardless of Contract Affiliation.
3.  DESCRIPTION. RVTT is a system within CCTT that includes the Reconfigurable Vehicle Simulator (RVS), which was originally designed to train the Armored Reconnaissance Platoons and Combat Service Support units supporting the Heavy Brigade Combat Team (HBCT). RVTT has evolved to support the Infantry Brigade Combat Team, Airborne, Rangers and Special Forces units as well as Improvised Explosive Device-Defeat (IED-D) training. The RVTT simulator provides training for selected combat and tactical wheeled vehicles. RVTT complements the CCTT family with a representation of a wide variety of wheeled vehicles, including multiple variants of the HMMWV and HEMTT.

4.  SCHEDULING. Schedule the RVTT trainer through the Mission Training Complex @ https://combinedarmscenter.army.mil/orgs/JBLM/SitePages/SmallUnitTraining.aspx.   For assistance or any other questions, contact the JBLM Device Manager, Mr. Gavino Estrada @ gavino.d.estrada.civ@mail.mil or 253-966-5620.
 
Note: This scheduling process also includes the Army National Guard and Reserves. 

a. The RVTT can be reserved in morning or afternoon sessions. Training periods are 0900-1130 and 1300-1600 Monday, Tuesday, Wednesday, Thursday, and Friday.  Weekend training must be scheduled six (6) weeks out and is not guaranteed to be approved.  Due to Budget and Resources Constraints, weekends will be handled on a one by one basis and the criteria for approvals are mission based. This may require overtime funding.

b. Priority for scheduling is on a first-come, first-serve basis. Re-prioritization requires approval from the I Corps G3 or 7th Infantry Division Training Divisions (dependant on Units’ higher Headquarters. 

c. Units will inform the JBLM Device Manager and their assigned Instructor/Operators via email of all cancellations within four (4) days prior to the execution of scheduled training event. Failure to follow this procedure will consist of the Unit being reported to the I Corps G3 Training Division as a No Show. 

4. RESPONSIBILITIES. 

	a. Using Units: 

1. Will navigate to https://combinedarmscenter.army.mil/orgs/JBLM/SitePages/SmallUnitTraining.aspx IOT request RVTT Training.  Once the Request is submitted, the Requestor will follow up with either a phone call or email to ensure that the MTC has received the request.  Unit will also send back the spreadsheet (completed) that was attached on the Approval email within 4 days prior to the execution of the training event.   

2.  Units will conduct coordination (per the Approval email) with their assigned Instructor/Operator, by either email or phone conversation to conduct a face to face to go over training objectives.  Failure to conduct a face to face could result in the cancellation of the training event.  This action will allow all parties to be on track concerning the training event and will allow maximum training time.   

3. Units will inform the JBLM Device Manager and their assigned Instructor/Operators via email of all cancellations within 4 days of scheduled training. Failure to follow this procedure will consist of the Unit being reported to the I Corps G3 Training Division as a No Show. 

4.  Unit will conduct a Safety Briefing and Risk Assessment prior to any RVTT training event.  This may be in conjunction with the Safety Briefing that the RVTT Instructor/Operator gives.  Unit can add to, however, not take away from what the Instructor/Operator briefs.  Risk Assessment is the sole responsibility of the training unit. 

5.  Unit will follow the guidance from the RVTT Instructor/Operators in terms of cleaning the facility after the training event has completed.  The Training Unit will “Clear the facility” by stacking Sands Bags, taking out trash and Sweeping & Mopping. The Unit OIC/NCOIC will not be released until the facility is cleared by the Instructor/Operator.

b. RVTT Instructor/Operators: 

1. Maintain a scheduling calendar on Outlook or hard copy.   

2. Provide a daily usage report to the JBLM Device Manager IOT close out the daily training event by inputting data into TS-MATS.  These procedures will occur daily.  The Device Manager will conduct a Quality Control of TS-MATs at his discretion.    

3. Conduct (daily) Before (system put into operation no later than one (1) hour prior to the start of a training event) and After Operations Maintenance to ensure the system assigned is at a 100% Fully Mission Capable Status.  Any issues that cannot be fixed at Operator Level will be brought to the attention of the CSC Techs immediately.  The CSC Techs are authorized to determine and prioritize maintenance issues.

5.  Conduct maintenance of all assigned Weapons, to include the cleanliness and lubrication of the weapons.  

6.  RVTT Instructor/Operators will ensure that all Personnel utilize Eye Protection during all training events.  Instructor/Operators ARE NOT responsible to dictate Unit Uniform Standards, however, can suggest that the proper Field Uniform is required.

7.  RVTT Instructor/Operators will conduct an Orientation and Safety Briefing before any event is started.  The Safety Briefing will include actions to conduct during a Weapons Malfunction and the proper procedures on how to correct the malfunction.  At no time will the Training Unit be authorized to disconnect a weapon from the RVTT system.  

8.  RVTT Instructor/Operators will maintain a clean and serviceable facility.  After each training event, the Instructor/Operator will utilize the Training Unit to clear the facility by  taking out trash and Sweeping & Mopping.  During “Dry Time” with no instruction, Instructor/Operators will continue to improve the facility standards.  

c. SECURITY PROCEDURES.  
1. The RVTT Instructor/Operator is responsible for ensuring the device is secure after training. RVTT Personnel may also be required to close the front gate leading into the North Campus Facility. 
2. The RVTT Instructor/Operator is responsible for ensuring daily that all Weapons are secure in the Weapons Racks. 
3. Only software specifically developed for RVTT is approved for use. Shareware and freeware is prohibited.  Users will not violate computer software copyright laws or pirate software.  Such action may result in civil and/or criminal penalties by the software manufactures and/or the Army.  The RVTT systems have been loaded with ALL necessary applications (software packages) to perform the mission it was intended for.  Users are prohibited from installing additional software/applications.
4. No removable media will be used on the RVTT Operating System.



d. ENVIRONMENTAL.   

JBLM (Joint Base Lewis-McChord) is committed to supporting a strong national defense, securing the integrity of our natural and cultural heritage, and conserving our natural resources for future generations, while seeking choices that enhance our neighboring communities’ abilities to have a productive future. JBLM is committed to establishing a sustainable installation.  JBLM Policy Statement # 1, Fort Lewis Environmental Policy intent is to incorporate elements of the International Organization for Standardization (ISO) 14001 Environmental Management System (EMS) into the existing installation management structure to facilitate the establishment of environmental programs that lead to a sustainable training environment on JBLM.  The MTC Government Agent, with the assistance of the RVTT Instructor/Operator, will ensure compliance with the provisions set forth concerning JBLM and Washington State Environmental rules and regulations. 

e. SAFETY.  Army Regulation 385-10, the Army Safety Program, purpose is to prescribe  Department of the Army (DA) policy, responsibilities, and procedures to safeguard and preserve Army resources worldwide, to include Soldiers, Army civilians, and Army property against accidental loss. Establishment of composite risk management (CRM) as the Army’s principal risk reduction methodology and assures regulatory and statutory compliance. It provides for public safety incident to Army operations and activities.  Soldiers, Department of the Army Civilians, Contractors at all levels will:

1. Stop unsafe acts detrimental to Army operations.
	
2. Be responsible for accident prevention through the application of the mishap risk   
    management component of CRM.

3. Comply with this regulation, the Occupational Safety and Health Act of 1970  
    (OSHAct), safety regulations, the Army Occupational Health Program, work practices, 
    and individual unit Standing Operating Procedures (SOPs).

4. Use all personal protective equipment (PPE) and protective clothing provided, in 
    accordance with training, hazard analyses, work instructions, and as required by the 
    task at hand.
	
5. Report Army accidents, near misses, and hazards in their workplace as soon as
   possible to their supervisor or leader.        
6. Maintain a safe and healthful workplace.

7. Inspect the work area for hazards.

8. Promptly evaluate and take action as required to correct hazards.

9. Be responsible for use of CRM during planning, preparation, and execution of all  
    operations.

10. Be responsible for accident prevention to the same extent that they are responsible for 
      production, service, and mission accomplishment.

11. Be held accountable for accidents and property damage, occurring in operations 
      under their direct supervision and control.

12. Ensure that Soldiers, Army civilians and Contractors are trained and competent to  
      perform their work safely, efficiently, and effectively.

 13. Conduct Safety Briefings (such as safety awareness, training, and procedures 
       review) with the Soldiers.
 
 14. Protect Soldiers, Army civilians and Contractors who identify hazards, raise safety and  
        health concerns, or engage in authorized safety and occupational health activities  
        against reprisal.

 15. Initiate the necessary actions (Per individual unit SOP’s) to facilitate accident 
       notification, investigation, and reporting as soon as they become aware of the 
       occurrence of an accident. (ANY ACCIDENT OR INCIDENT THAT OCCURS IN THE RVTT    
       FACILITY, NO MATTER HOW MAJOR OR MINOR, BE IT FROM A TRAINING UNIT 
       OR EMPLOYEE, WILL BE REPORTED TO THE JBLM DEVICE MANAGER.   
       ACCIDENTS/INCIDENTS ARE CONDSIDERED COMMANDERS CRTICAL 
       INFORMATION REQUIREMENTS (CCIR) AND NEED TO BE REPORTED HIGHER.  

 16. Protect personnel, equipment, and facilities under their commands.

 17. Periodically review their activity/units’ safety and occupational health program and  
       accident reduction initiatives.
 
 18. Implement safety and occupational health policies.





















APPENDIX E
TO WRTSC SOP

HMMWV and MRAP Egress Trainers (HEAT & MET)


1.  REFERENCES: 
	a. AR 190-13, The Army Physical Security Program
	b. AR 385-10, The Army Safety Program  	
	c. AR 200-1, Environmental Protection and Enhancement
	d. AR 350-38, Training Device Policies and Management
	e. FM 100-14, Risk Management
	 
2.  PURPOSE: This SOP provides guidance for scheduling and operating the HMMWV and MRAP Egress Trainers (HEAT & MET).  The scheduling procedures herein conform to FM 25-101 and are to make the most effective, efficient use of the HEAT & MET. Our objective is to provide quality tactical training to HEAT & MET users through close coordination with active duty, Guard, and Reserve units. 

3.  APPLICABILITY.  This SOP applies to all HEAT & MET Instructor/Operators regardless of Contract Affiliation.
3.  DESCRIPTION. The HMMWV Egress Assistance Trainer (HEAT) and the MRAP Egress Trainer (MET) increase the situational awareness of vehicle rollover by permitting the instructor to observe crew performance and reaction to emergency conditions without requiring the use of an actual vehicle. The device reinforces the importance of seat positioning, wearing seatbelts, demonstrating the feeling of being disoriented, and the actual effort required to execute egress procedures. The trainer allows individuals and crews to rehearse and physically execute the necessary steps required to survive a vehicle rollover.

4.  SCHEDULING. Schedule the HEAT & MET trainer through the Mission Training Complex @ https://combinedarmscenter.army.mil/orgs/JBLM/SitePages/SmallUnitTraining.aspx.   For assistance or any other questions, contact the JBLM Device Manager, Mr. Terry Ingle @ terry.ingle@us.army.mil or 253-966-5620.
 
Note: This scheduling process also includes the Army National Guard and Reserves. 

a. The HEAT & MET SHOULD be reserved for morning and afternoon sessions. Training periods are 0900-1130 and 1300-1600 Monday, Tuesday, Wednesday, Thursday, and Friday.  Weekend training must be scheduled six (6) weeks out and is not guaranteed to be approved.  Due to Budget and Resources Constraints, weekends will be handled on a one by one basis and the criteria for approvals are mission based. This may require overtime funding. 

b. Priority for scheduling is on a first-come, first-serve basis. Re-prioritization requires approval from the I Corps G3 or 7th Infantry Division Training Divisions (dependant on Units’ higher Headquarters. 

c. Units will inform the JBLM Device Manager and their assigned Instructor/Operators via email of all cancellations within four (4) days prior to the execution of scheduled training event. Failure to follow this procedure will consist of the Unit being reported to the I Corps G3 Training Division as a No Show. 

4. RESPONSIBILITIES. 

	a. Using Units: 

1. Will navigate to https://combinedarmscenter.army.mil/orgs/JBLM/SitePages/SmallUnitTraining.aspx IOT request HEAT & MET Training. Units must schedule a “Trainer the Trainer” Course prior to conducting rollover training.  The Train the Trainer Courses are scheduled every other Tuesday and Thursday of the month.  The “Trainer the Trainer” Course is conducted in Building 1401 (Training Support Center).  Once the Course is successfully completed, only then can a Unit schedule regular training.  Records of Individually trained Soldiers is maintained with the HEAT/MET Subject Matter Expert (SME).  Once the Request is submitted and the Requestor has been validated as “Certified”, the Requester will follow up with either a phone call or email to ensure that the MTC has received the request. 

2.  Units will conduct coordination (per the Approval email) with their assigned Instructor/Operator, by either email or phone conversation to conduct a face to face to go over training objectives.  Failure to conduct a face to face could result in the cancellation of the training event.  This action will allow all parties to be on track concerning the training event and will allow maximum training time.   

3. Units will inform the JBLM Device Manager and their assigned Instructor/Operators via email of all cancellations within 4 days prior to execution of scheduled training. Failure to follow this procedure will consist of the Unit being reported to the I Corps G3 Training Division as a No Show. 

4.  Unit will conduct a Safety Briefing and Risk Assessment prior to any HEAT & MET training event.  This may be in conjunction with the Safety Briefing that the HEAT & MET Instructor/Operator gives.  Unit can add to, however, not take away from what the Instructor/Operator briefs.  Risk Assessment is the sole responsibility of the training unit. 

5.  Unit will follow the guidance from the HEAT & MET Instructor/Operators in terms of cleaning the facility after the training event has completed.  The Training Unit will “Clear the facility” by stacking Sands Bags, taking out trash and Sweeping & Mopping. The Unit OIC/NCOIC will not be released until the facility is cleared by the Instructor/Operator.


6.  Training Units will bring all PPE to include ACH and Eye Protection.  PPE, ACH and Eye Protection is MANDATORY when conducting training on the HEAT or MET.


b. HEAT & MET Instructor/Operators: 

1. Maintain a scheduling calendar on Outlook or hard copy.   

2. Provide a daily usage report to the JBLM Device Manager and close out the daily training event by inputting data into TS-MATS.  These procedures will occur daily.  The Device Manager will conduct a Quality Control of TS-MATs at his discretion.    

3. Conduct (daily) Before (system put into operation no later than one (1) hour prior to the start of a training event) and After Operations Maintenance to ensure the system assigned is at a 100% Fully Mission Capable Status.

4.  HEAT & MET Instructor/Operators will conduct an Orientation and Safety Briefing before any event is started.  The Safety Briefing will include actions to conduct during a Weapons Malfunction and the proper procedures on how to correct the malfunction.   

8.  HEAT & MET Instructor/Operators will maintain a clean and serviceable facility.  After each training event, the Instructor/Operator will utilize the Training Unit to clear the facility by taking out trash and Sweeping & Mopping.  During “Dry Time” with no instruction, Instructor/Operators will continue to improve the facility standards.  

c. SECURITY PROCEDURES.  
1. Only software specifically developed for HEAT & MET is approved for use. Shareware and freeware is prohibited.  Users will not violate computer software copyright laws or pirate software.  Such action may result in civil and/or criminal penalties by the software manufactures and/or the Army.  The HEAT & MET systems have been loaded with ALL necessary applications (software packages) to perform the mission it was intended for.  Users are prohibited from installing additional software/applications.
2. No removable media will be used on the HEAT & MET Operating System.
d. ENVIRONMENTAL.   

JBLM (Joint Base Lewis-McChord) is committed to supporting a strong national defense, securing the integrity of our natural and cultural heritage, and conserving our natural resources for future generations, while seeking choices that enhance our neighboring communities’ abilities to have a productive future. JBLM is committed to establishing a sustainable installation.  JBLM Policy Statement # 1, Fort Lewis Environmental Policy intent is to incorporate elements of the International Organization for Standardization (ISO) 14001 Environmental Management System (EMS) into the existing installation management structure to facilitate the establishment of environmental programs that lead to a sustainable training environment on JBLM.  The MTC Government Agent, with the assistance of the HEAT/MET Instructor/Operator, will ensure compliance with the provisions set forth concerning JBLM and Washington State Environmental rules and regulations. 

e. SAFETY.  Army Regulation 385-10, the Army Safety Program, purpose is to prescribe  Department of the Army (DA) policy, responsibilities, and procedures to safeguard and preserve Army resources worldwide, to include Soldiers, Army civilians, and Army property against accidental loss. Establishment of composite risk management (CRM) as the Army’s principal risk reduction methodology and assures regulatory and statutory compliance. It provides for public safety incident to Army operations and activities.  Soldiers, Department of the Army Civilians, Contractors at all levels will:

1. Stop unsafe acts detrimental to Army operations.
	
2. Be responsible for accident prevention through the application of the mishap risk   
    management component of CRM.

3. Comply with this regulation, the Occupational Safety and Health Act of 1970  
    (OSHAct), safety regulations, the Army Occupational Health Program, work practices, 
    and individual unit Standing Operating Procedures (SOPs).

4. Use all personal protective equipment (PPE) and protective clothing provided, in 
    accordance with training, hazard analyses, work instructions, and as required by the 
    task at hand.
	
5. Report Army accidents, near misses, and hazards in their workplace as soon as
   possible to their supervisor or leader.        
6. Maintain a safe and healthful workplace.

7. Inspect the work area for hazards.

8. Promptly evaluate and take action as required to correct hazards.

9. Be responsible for use of CRM during planning, preparation, and execution of all  
    operations.

10. Be responsible for accident prevention to the same extent that they are responsible for 
      production, service, and mission accomplishment.

11. Be held accountable for accidents and property damage, occurring in operations 
      under their direct supervision and control.

12. Ensure that Soldiers, Army civilians and Contractors are trained and competent to  
      perform their work safely, efficiently, and effectively.

 13. Conduct Safety Briefings (such as safety awareness, training, and procedures 
       review) with the Soldiers.
 
 14. Protect Soldiers, Army civilians and Contractors who identify hazards, raise safety and  
        health concerns, or engage in authorized safety and occupational health activities  
        against reprisal.

 15. Initiate the necessary actions (Per individual unit SOP’s) to facilitate accident 
       notification, investigation, and reporting as soon as they become aware of the 
       occurrence of an accident. (ANY ACCIDENT OR INCIDENT THAT OCCURS IN THE 
       HEAT/MET FACILITY, NO MATTER HOW MAJOR OR MINOR, BE IT FROM A TRAINING 
       UNIT  OR EMPLOYEE, WILL BE REPORTED TO THE JBLM DEVICE MANAGER.   
       ACCIDENTS/INCIDENTS ARE CONDSIDERED COMMANDERS CRTICAL 
       INFORMATION REQUIREMENTS (CCIR) AND NEED TO BE REPORTED HIGHER.  

 16. Protect personnel, equipment, and facilities under their commands.

 17. Periodically review their activity/units’ safety and occupational health program and  
       accident reduction initiatives.
 
 18. Implement safety and occupational health policies.


























APPENDIX F
TO WRTSC SOP

COMMON DRIVER TRAINER (CDT) 
(STRYKER AND MRAP)


1.  REFERENCES: 
	a. AR 190-13, The Army Physical Security Program
	b. AR 385-10, The Army Safety Program  	
	c. AR 200-1, Environmental Protection and Enhancement
	d. AR 350-38, Training Device Policies and Management
	e. FM 100-14, Risk Management
	 
2.  PURPOSE: This SOP provides guidance for scheduling and operating the Common Driver Trainer (CDT) (Stryker and MRAP).  The scheduling procedures herein conform to FM 25-101 and are to make the most effective, efficient use of the CDT. Our objective is to provide quality tactical training to CDT users through close coordination with active duty, Guard, and Reserve units. 

3.  APPLICABILITY.  This SOP applies to all CDT Instructor/Operators regardless of Contract Affiliation.
3.  DESCRIPTION. CDT consists of a simulated vehicle cab, instructor/operator station, After Action Review (AAR) station, visual system, six-degrees-of-freedom motion system and a computational system. Via the instructor/operator station, the instructor is capable of selecting a visual scene, introducing malfunctions and emergency control situations, monitoring each Soldier’s performance and providing recorded AAR feedback. The reconfigurable common platform provides driver training for U.S. Army tactical vehicles including the Stryker, Mine Resistant, Ambush Protected (MRAP) vehicle, MRAP All Terrain Vehicle (MATV). The CDT at JBLM is a fixed-site. JBLM has two (2) Stryker and one (1) MRAP configuration. 

4.  SCHEDULING. Schedule the CDT trainer through the Mission Training Complex @ https://combinedarmscenter.army.mil/orgs/JBLM/SitePages/SmallUnitTraining.aspx.   For assistance or any other questions, contact the JBLM Device Manager, Mr. Terry Ingle @ terry.ingle@us.army.mil or 253-966-5620.
 
Note: This scheduling process also includes the Army National Guard and Reserves. 

a. The CDT SHOULD be reserved for morning and afternoon sessions. Training periods are 0900-1130 and 1300-1600 Monday, Tuesday, Wednesday, Thursday, and Friday.  Weekend training must be scheduled six (6) weeks out and is not guaranteed to be approved.  Due to Budget and Resources Constraints, weekends will be handled on a one by one basis and the criteria for approvals are mission based. This may require overtime funding. Maximum daily throughput for Stryker Variant is 20 per day utilizing both Devices and 15 per day for MRAP.  

b. Priority for scheduling is on a first-come, first-serve basis. Re-prioritization requires approval from the I Corps G3 or 7th Infantry Division Training Divisions (dependant on Units’ higher Headquarters. 

c. Units will inform the JBLM Device Manager and their assigned Instructor/Operators via email of all cancellations within four (4) days prior to the execution of scheduled training event. Failure to follow this procedure will consist of the Unit being reported to the I Corps G3 Training Division as a No Show. 

4. RESPONSIBILITIES. 

	a. Using Units: 

1. Will navigate to https://combinedarmscenter.army.mil/orgs/JBLM/SitePages/SmallUnitTraining.aspx IOT request CDT Training.  Once the Request is submitted, the Requestor will follow up with either a phone call or email to ensure that the MTC has received the request. 

2.  Units will conduct coordination (per the Approval email) with their assigned Instructor/Operator, by either email or phone conversation to conduct a face to face to go over training objectives.  Failure to conduct a face to face could result in the cancellation of the training event.  This action will allow all parties to be on track concerning the training event and will allow maximum training time.   

3. Units will inform the JBLM Device Manager and their assigned Instructor/Operators via email of all cancellations within 4 days prior to execution of scheduled training. Failure to follow this procedure will consist of the Unit being reported to the I Corps G3 Training Division as a No Show. 

4.  Unit will conduct a Safety Briefing and Risk Assessment prior to any CDT training event.  This may be in conjunction with the Safety Briefing that the CDT Instructor/Operator gives.  Unit can add to, however, not take away from what the Instructor/Operator briefs.  Risk Assessment is the sole responsibility of the training unit. 

5.  Unit will follow the guidance from the CDT Instructor/Operators in terms of cleaning the facility after the training event has completed.  The Training Unit will “Clear the facility” by stacking Sands Bags, taking out trash and Sweeping & Mopping. The Unit OIC/NCOIC will not be released until the facility is cleared by the Instructor/Operator.


6.  Training Units will provide their own Combat Vehicular Crew (CVC) Helmet and Spaghetti Cords.


7.  Both Stryker and MRAP Common Driver Trainers are located in Building 1236 (Pittman Facility).  Building 1236 is a DIACAP accredited facility (Open Storage). At least one (1) person in the Training Audience is required to have a valid Secret Security Clearance.  The NCO’s at the front desk of Building 1236 have the ability to conduct JPAS checks.  Soldiers are required to bring their ID Cards IOT have their clearance checked.  Once it is confirmed, Soldiers will hand over their ID Cards and receive the proper MTC Badge that must be displayed at all times when inside the facility.  Soldiers who do not have a valid Clearance, will receive an “Escort Required” badge and must be escorted throughout the facility at all times.  At the end of the training day, Soldiers will turn in their MTC Badge and receive their ID Cards back.  

b. CDT Instructor/Operators: 

1. Maintain a scheduling calendar on Outlook or hard copy.   

2. Provide a daily usage report to the JBLM Device Manager IOT close out the daily training event by inputting data into TS-MATS.  These procedures will occur daily.  The Device Manager will conduct a Quality Control of TS-MATs at his discretion.    

3. Conduct (daily) Before (system put into operation no later than one (1) hour prior to the start of a training event) and After Operations Maintenance to ensure the system assigned is at a 100% Fully Mission Capable Status.

5.  Conduct maintenance of all assigned Weapons.  

6.  CDT Instructor/Operators will conduct an Orientation and Safety Briefing before any event is started.  The Safety Briefing will include actions to conduct during a Weapons Malfunction and the proper procedures on how to correct the malfunction.   

8.  CDT Instructor/Operators will maintain a clean and serviceable facility.  After each training event, the Instructor/Operator will utilize the Training Unit to clear the facility by taking out trash and Sweeping & Mopping.  During “Dry Time” with no instruction, Instructor/Operators will continue to improve the facility standards.  

c. SECURITY PROCEDURES.  
1. Only software specifically developed for CDT is approved for use. Shareware and freeware is prohibited.  Users will not violate computer software copyright laws or pirate software.  Such action may result in civil and/or criminal penalties by the software manufactures and/or the Army.  The CDT systems have been loaded with ALL necessary applications (software packages) to perform the mission it was intended for.  Users are prohibited from installing additional software/applications.
2. No removable media will be used on the CDT Operating System.
d. ENVIRONMENTAL.   

JBLM (Joint Base Lewis-McChord) is committed to supporting a strong national defense, securing the integrity of our natural and cultural heritage, and conserving our natural resources for future generations, while seeking choices that enhance our neighboring communities’ abilities to have a productive future. JBLM is committed to establishing a sustainable installation.  JBLM Policy Statement # 1, Fort Lewis Environmental Policy intent is to incorporate elements of the International Organization for Standardization (ISO) 14001 Environmental Management System (EMS) into the existing installation management structure to facilitate the establishment of environmental programs that lead to a sustainable training environment on JBLM.  The MTC Government Agent, with the assistance of the CDT Instructor/Operator, will ensure compliance with the provisions set forth concerning JBLM and Washington State Environmental rules and regulations. 

e. SAFETY.  Army Regulation 385-10, the Army Safety Program, purpose is to prescribe  Department of the Army (DA) policy, responsibilities, and procedures to safeguard and preserve Army resources worldwide, to include Soldiers, Army civilians, and Army property against accidental loss. Establishment of composite risk management (CRM) as the Army’s principal risk reduction methodology and assures regulatory and statutory compliance. It provides for public safety incident to Army operations and activities.  Soldiers, Department of the Army Civilians, Contractors at all levels will:

1. Stop unsafe acts detrimental to Army operations.
	
2. Be responsible for accident prevention through the application of the mishap risk   
    management component of CRM.

3. Comply with this regulation, the Occupational Safety and Health Act of 1970  
    (OSHAct), safety regulations, the Army Occupational Health Program, work practices, 
    and individual unit Standing Operating Procedures (SOPs).

4. Use all personal protective equipment (PPE) and protective clothing provided, in 
    accordance with training, hazard analyses, work instructions, and as required by the 
    task at hand.
	
5. Report Army accidents, near misses, and hazards in their workplace as soon as
   possible to their supervisor or leader.        
6. Maintain a safe and healthful workplace.

7. Inspect the work area for hazards.

8. Promptly evaluate and take action as required to correct hazards.

9. Be responsible for use of CRM during planning, preparation, and execution of all  
    operations.

10. Be responsible for accident prevention to the same extent that they are responsible for 
      production, service, and mission accomplishment.

11. Be held accountable for accidents and property damage, occurring in operations 
      under their direct supervision and control.

12. Ensure that Soldiers, Army civilians and Contractors are trained and competent to  
      perform their work safely, efficiently, and effectively.

 13. Conduct Safety Briefings (such as safety awareness, training, and procedures 
       review) with the Soldiers.
 
 14. Protect Soldiers, Army civilians and Contractors who identify hazards, raise safety and  
        health concerns, or engage in authorized safety and occupational health activities  
        against reprisal.

 15. Initiate the necessary actions (Per individual unit SOP’s) to facilitate accident 
       notification, investigation, and reporting as soon as they become aware of the 
       occurrence of an accident. (ANY ACCIDENT OR INCIDENT THAT OCCURS IN THE CDT    
       FACILITY, NO MATTER HOW MAJOR OR MINOR, BE IT FROM A TRAINING UNIT 
       OR EMPLOYEE, WILL BE REPORTED TO THE JBLM DEVICE MANAGER.   
       ACCIDENTS/INCIDENTS ARE CONDSIDERED COMMANDERS CRTICAL 
       INFORMATION REQUIREMENTS (CCIR) AND NEED TO BE REPORTED HIGHER.  

 16. Protect personnel, equipment, and facilities under their commands.

 17. Periodically review their activity/units’ safety and occupational health program and  
       accident reduction initiatives.
 
 18. Implement safety and occupational health policies.






















APPENDIX G
TO WRTSC SOP

DISMOUNTED SOLDIER TRAINNG SYSTEM
(DSTS)


1.  REFERENCES: 
	a. AR 190-13, The Army Physical Security Program
	b. AR 385-10, The Army Safety Program  	
	c. AR 200-1, Environmental Protection and Enhancement
	d. AR 350-38, Training Device Policies and Management
	e. FM 100-14, Risk Management
	 
2.  PURPOSE: This SOP provides guidance for scheduling and operating the Reconfigurable Vehicle Tactical Trainer (DSTS).  The scheduling procedures herein conform to FM 25-101 and are to make the most effective, efficient use of the DSTS. Our objective is to provide quality tactical training to DSTS users through close coordination with active duty, Guard, and Reserve units. 

3.  APPLICABILITY.  This SOP applies to all DSTS Instructor/Operators regardless of Contract Affiliation.
3.  DESCRIPTION. DSTS is a virtual trainer focused on the individual Soldier and squad-level training that combine gaming technology in a virtual, 360-degree training environment using untethered weapons. The initial DSTS systems are stand-alone virtual systems and consist of nine untethered, manned modules, one exercise control/After Action Review workstation and one SAF workstation. These networked systems provide an immersive training environment for individual Soldiers and squad members. The production systems incorporate the functionality of the development assets but also are interoperable with other training systems. DSTS also supports Improvised Explosive Device-Detect/Defeat (IED-D) training. 

4.  SCHEDULING. Schedule the DSTS trainer through the Mission Training Complex @ https://combinedarmscenter.army.mil/orgs/JBLM/SitePages/SmallUnitTraining.aspx.   For assistance or any other questions, contact the JBLM Device Manager, Mr. Terry Ingle @ terry.ingle@us.army.mil or 253-966-5620.
 
Note: This scheduling process also includes the Army National Guard and Reserves. 

a. The DSTS SHOULD be reserved for morning and afternoon sessions. Training periods are 0900-1130 and 1300-1600 Monday, Tuesday, Wednesday, Thursday, and Friday.  Weekend training must be scheduled six (6) weeks out and is not guaranteed to be approved.  Due to Budget and Resources Constraints, weekends will be handled on a one by one basis and the criteria for approvals are mission based. This may require overtime funding. Newly utilizing Units/Soldiers WILL conduct a three (3) hour familiarization prior to conducting mission with the DSTS.  Familiarization will consist of suiting up and buttonolgy of the Device.  Once the DSTS Instructor/Operator determines that all nine (9) Soldiers have received the proper familiarization and can display all aspects of the Device, only then will the Instructor/Operator allow the Unit to conduct missions.  

b. Priority for scheduling is on a first-come, first-serve basis. Re-prioritization requires approval from the I Corps G3 or 7th Infantry Division Training Divisions (dependant on Units’ higher Headquarters. 

c. Units will inform the JBLM Device Manager and their assigned Instructor/Operators via email of all cancellations within four (4) days prior to the execution of scheduled training event. Failure to follow this procedure will consist of the Unit being reported to the I Corps G3 Training Division as a No Show. 

4. RESPONSIBILITIES. 

	a. Using Units: 

1. Will navigate to https://combinedarmscenter.army.mil/orgs/JBLM/SitePages/SmallUnitTraining.aspx IOT request DSTS Training.  Once the Request is submitted, the Requestor will follow up with either a phone call or email to ensure that the MTC has received the request. 

2.  Units will conduct coordination (per the Approval email) with their assigned Instructor/Operator, by either email or phone conversation to conduct a face to face to go over training objectives.  Failure to conduct a face to face could result in the cancellation of the training event.  This action will allow all parties to be on track concerning the training event and will allow maximum training time.   

3. Units will inform the JBLM Device Manager and their assigned Instructor/Operators via email of all cancellations within 4 days prior of scheduled training. Failure to follow this procedure will consist of the Unit being reported to the I Corps G3 Training Division as a No Show. 

4.  Unit will conduct a Safety Briefing and Risk Assessment prior to any DSTS training event.  This may be in conjunction with the Safety Briefing that the DSTS Instructor/Operator gives.  Unit can add to, however, not take away from what the Instructor/Operator briefs.  Risk Assessment is the sole responsibility of the training unit. 

5.  Unit will follow the guidance from the DSTS Instructor/Operators in terms of cleaning the facility after the training event has completed.  The Training Unit will “Clear the facility” by stacking Sands Bags, taking out trash and Sweeping & Mopping. The Unit OIC/NCOIC will not be released until the facility is cleared by the Instructor/Operator.

b. DSTS Instructor/Operators: 

1. Maintain a scheduling calendar on Outlook or hard copy.   

2. Provide a daily usage report to the JBLM Device Manager IOT close out the daily training event by inputting data into TS-MATS.  These procedures will occur daily.  The Device Manager will conduct a Quality Control of TS-MATs at his discretion.    

3. Conduct (daily) Before (system put into operation no later than one (1) hour prior to the start of a training event) and After Operations Maintenance to ensure the system assigned is at a 100% Fully Mission Capable Status.

5.  Conduct maintenance of all assigned Weapons.  

6.  DSTS Instructor/Operators will conduct an Orientation and Safety Briefing before any event is started.  The Safety Briefing will include actions to conduct during a Weapons Malfunction and the proper procedures on how to correct the malfunction.   

8.  DSTS Instructor/Operators will maintain a clean and serviceable facility.  After each training event, the Instructor/Operator will utilize the Training Unit to clear the facility by taking out trash and Sweeping & Mopping.  During “Dry Time” with no instruction, Instructor/Operators will continue to improve the facility standards.  

c. SECURITY PROCEDURES.  
1. The DSTS Instructor/Operator is responsible for ensuring the device is secure after training. DSTS Personnel may also be required to close the front gate leading into the North Campus Facility. 
2. The DSTS Instructor/Operator is responsible for ensuring daily that all Weapons are secure in the Weapons Racks. 
3. Only software specifically developed for DSTS is approved for use. Shareware and freeware is prohibited.  Users will not violate computer software copyright laws or pirate software.  Such action may result in civil and/or criminal penalties by the software manufactures and/or the Army.  The DSTS systems have been loaded with ALL necessary applications (software packages) to perform the mission it was intended for.  Users are prohibited from installing additional software/applications.
4. No removable media will be used on the DSTS Operating System.
d. ENVIRONMENTAL.   

JBLM (Joint Base Lewis-McChord) is committed to supporting a strong national defense, securing the integrity of our natural and cultural heritage, and conserving our natural resources for future generations, while seeking choices that enhance our neighboring communities’ abilities to have a productive future. JBLM is committed to establishing a sustainable installation.  JBLM Policy Statement # 1, Fort Lewis Environmental Policy intent is to incorporate elements of the International Organization for Standardization (ISO) 14001 Environmental Management System (EMS) into the existing installation management structure to facilitate the establishment of environmental programs that lead to a sustainable training environment on JBLM.  The MTC Government Agent, with the assistance of the DSTS Instructor/Operator, will ensure compliance with the provisions set forth concerning JBLM and Washington State Environmental rules and regulations. 

e. SAFETY.  Army Regulation 385-10, the Army Safety Program, purpose is to prescribe  Department of the Army (DA) policy, responsibilities, and procedures to safeguard and preserve Army resources worldwide, to include Soldiers, Army civilians, and Army property against accidental loss. Establishment of composite risk management (CRM) as the Army’s principal risk reduction methodology and assures regulatory and statutory compliance. It provides for public safety incident to Army operations and activities.  Soldiers, Department of the Army Civilians, Contractors at all levels will:

1. Stop unsafe acts detrimental to Army operations.
	
2. Be responsible for accident prevention through the application of the mishap risk   
    management component of CRM.

3. Comply with this regulation, the Occupational Safety and Health Act of 1970  
    (OSHAct), safety regulations, the Army Occupational Health Program, work practices, 
    and individual unit Standing Operating Procedures (SOPs).

4. Use all personal protective equipment (PPE) and protective clothing provided, in 
    accordance with training, hazard analyses, work instructions, and as required by the 
    task at hand.
	
5. Report Army accidents, near misses, and hazards in their workplace as soon as
   possible to their supervisor or leader.        
6. Maintain a safe and healthful workplace.

7. Inspect the work area for hazards.

8. Promptly evaluate and take action as required to correct hazards.

9. Be responsible for use of CRM during planning, preparation, and execution of all  
    operations.

10. Be responsible for accident prevention to the same extent that they are responsible for 
      production, service, and mission accomplishment.

11. Be held accountable for accidents and property damage, occurring in operations 
      under their direct supervision and control.

12. Ensure that Soldiers, Army civilians and Contractors are trained and competent to  
      perform their work safely, efficiently, and effectively.

 13. Conduct Safety Briefings (such as safety awareness, training, and procedures 
       review) with the Soldiers.
 
 14. Protect Soldiers, Army civilians and Contractors who identify hazards, raise safety and  
        health concerns, or engage in authorized safety and occupational health activities  
        against reprisal.

 15. Initiate the necessary actions (Per individual unit SOP’s) to facilitate accident 
       notification, investigation, and reporting as soon as they become aware of the 
       occurrence of an accident. (ANY ACCIDENT OR INCIDENT THAT OCCURS IN THE DSTS    
       FACILITY, NO MATTER HOW MAJOR OR MINOR, BE IT FROM A TRAINING UNIT 
       OR EMPLOYEE, WILL BE REPORTED TO THE JBLM DEVICE MANAGER.   
       ACCIDENTS/INCIDENTS ARE CONDSIDERED COMMANDERS CRTICAL 
       INFORMATION REQUIREMENTS (CCIR) AND NEED TO BE REPORTED HIGHER.  

 16. Protect personnel, equipment, and facilities under their commands.

 17. Periodically review their activity/units’ safety and occupational health program and  
       accident reduction initiatives.
 
 18. Implement safety and occupational health policies.
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